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MOTTO 

 

 

 

"Hidup bukan tentang seberapa cepat kita sampai pada tujuan, tetapi tentang 

seberapa kuat kita bertahan, belajar, dan bertumbuh dalam setiap proses yang 

dijalani." 
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ABSTRAK 

 
Sulistyorini, Novi. 2026. Strategi Manajemen Sumber Daya Manusia Dalam Meningkatkan 

Profesionalisme Guru Taman Kanak-Kanak Di TK PGRI 4 Dan TK Muslimat Nu 

10 Khodijah Kecamatan Bangil. Tesis, Program Studi Manajemen Pendidikan. 

Program Magister (S2) Universitas Gresik, Pembimbing: (1) Dr. Taufiq Harris, 

M.Pd. (2) Dr. M. Furqon Wahyudi., M. Pd. 
 

Kata Kunci: Manajemen Sumber Daya Manusia, Profesionalisme, Taman Kanak-Kanak. 

 
Profesionalisme guru Taman Kanak-Kanak merupakan faktor penting dalam 

meningkatkan mutu layanan pendidikan anak usia dini. Dinamika perkembangan 

kurikulum, tuntutan kompetensi abad ke-21, serta kebutuhan pembelajaran yang berpusat 

pada anak menuntut lembaga pendidikan menerapkan strategi manajemen sumber daya 
manusia (MSDM) yang efektif. Penelitian ini bertujuan menganalisis strategi MSDM 

dalam meningkatkan profesionalisme guru, mengidentifikasi faktor pendukung dan 

penghambat implementasinya, serta merumuskan model MSDM yang efektif di TK PGRI 
4 Bangil dan TK Muslimat NU 10 Khodijah Bangil. Penelitian menggunakan pendekatan 

kualitatif dengan rancangan studi multisitus.  

Data diperoleh melalui wawancara mendalam, observasi, dan dokumentasi, 
kemudian dianalisis menggunakan teknik analisis data interaktif melalui reduksi data, 

penyajian data, dan penarikan kesimpulan dengan uji keabsahan melalui triangulasi 

sumber, teknik, dan waktu.  

Hasil penelitian menunjukkan bahwa strategi MSDM dilaksanakan secara 
terencana dan berkelanjutan melalui perencanaan kebutuhan guru, rekrutmen berbasis 

kompetensi, pelatihan dan workshop, kegiatan Kelompok Kerja Guru (KKG), supervisi 

akademik, pemberian motivasi dan penghargaan, komunikasi organisasi yang partisipatif, 
serta evaluasi dan tindak lanjut secara berkala. Keberhasilan strategi tersebut didukung oleh 

kepemimpinan kepala sekolah, budaya kerja kolaboratif, serta dukungan yayasan dan 

sarana prasarana, sedangkan hambatannya meliputi keterbatasan waktu, beban 
administrasi, dan variasi kompetensi guru. Penelitian ini menyimpulkan bahwa strategi 

MSDM yang terintegrasi mampu meningkatkan kompetensi pedagogik, profesional, sosial, 

dan kepribadian guru sehingga mendukung peningkatan mutu pembelajaran PAUD. 

Penelitian selanjutnya disarankan melibatkan lebih banyak lembaga dengan pendekatan 
mixed methods agar diperoleh gambaran yang lebih komprehensif. 
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ABSTRACT 

 

Sulistyorini, Novi. 2026. Human Resource Management Strategies in Enhancing the 

Professionalism of Kindergarten Teachers at TK PGRI 4 and TK Muslimat NU 10 
Khodijah, Bangil District. Master's Thesis, Educational Management Study 

Program, Graduate Program (Master's Degree), Universitas Gresik. Advisors: (1) 

Dr. Taufiq Harris, M.Pd. (2) Dr. M. Furqon Wahyudi, M.Pd. 
 

Keywords: Human Resource Management, Teacher Professionalism, Kindergarten. 

 

The professionalism of kindergarten teachers is a crucial factor in improving the 
quality of early childhood education services. The dynamic development of educational 

curricula, the demands of twenty-first-century competencies, and the need for child-

centered learning require educational institutions to implement effective Human Resource 
Management (HRM) strategies. This study aims to analyze HRM strategies for enhancing 

teacher professionalism, identify the supporting and inhibiting factors affecting their 

implementation, and formulate an effective HRM model at TK PGRI 4 Bangil and TK 
Muslimat NU 10 Khodijah Bangil. This research employed a qualitative approach using a 

multi-site study design. 

Data were collected through in-depth interviews, observations, and 

documentation. The data were analyzed using an interactive analysis model consisting of 
data reduction, data display, and conclusion drawing, while data trustworthiness was 

ensured through source, technique, and time triangulation. 

The findings reveal that HRM strategies were implemented systematically and 
continuously through workforce planning, competency-based recruitment, training and 

workshops, Teacher Working Group (Kelompok Kerja Guru/KKG) activities, academic 

supervision, motivation and reward systems, participative organizational communication, 

and continuous evaluation and follow-up. The successful implementation of these strategies 
was supported by strong principal leadership, a collaborative work culture, foundation 

support, and adequate facilities and infrastructure. Meanwhile, the main obstacles 

included limited time for professional development, administrative workload, and 
differences in teachers' competencies. The study concludes that an integrated HRM 

strategy effectively enhances teachers' pedagogical, professional, social, and personal 

competencies, thereby contributing to the improvement of the quality of early childhood 
education. Future research is recommended to involve a larger number of educational 

institutions and employ a mixed-methods approach to provide more comprehensive 

findings. 
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