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ABSTRAK

Tarwikhi, Lailatul. 2026. Manajemen Kemitraan Sekolah dan Paguyuban Orang Tua
dalam Meningkatkan Efektivitas Implementasi Kurikulum M
(Studi Multisitus di TK Muslimat 16 Tanwirul Hijaa dan TK F
Kecamatan Bangil). Tesis, Program Studi Manajemen Pendi_.. .,
Program Pascasarjana Universitas Gresik. Pembimbing: (1) Dr.
Ahmad Thohirin, M.Pd.; (2) Dr. M. Furgqon Wahyudi, M.Pd.

Kata kunci: manajemen kemitraan, paguyuban orang tua, Kurikulum Merdeka, efektivitas
implementasi, studi multisitus.

Implementasi Kurikulum Merdeka pada pendidikan anak usia dini menuntut
terwujudnya kemitraan yang efektif antara sekolah dan orang tua sebagai bagian dari
ekosistem pendidikan. Namun, pengelolaan kemitraan pada satuan PAUD masih
menghadapi berbagai kendala, seperti keterbatasan partisipasi orang tua, perbedaan
pemahaman terhadap Kurikulum Merdeka, serta belum optimalnya pengelolaan kemitraan
secara sistematis. Penelitian ini bertujuan menganalisis manajemen kemitraan sekolah dan
paguyuban orang tua yang meliputi perencanaan, pelaksanaan, bentuk partisipasi, faktor
pendukung dan penghambat, serta efektivitasnya dalam meningkatkan implementasi
Kurikulum Merdeka di TK Muslimat 16 Tanwirul Hijaa dan TK PGRI 4 Kecamatan
Bangil.

Penelitian menggunakan pendekatan kualitatif dengan rancangan studi
multisitus. Data diperoleh melalui observasi, wawancara mendalam, dan dokumentasi
terhadap kepala sekolah, guru, pengurus paguyuban orang tua, serta wali murid. Analisis
data dilakukan melalui analisis situs tunggal dan analisis lintas situs menggunakan model
interaktif Miles, Huberman, dan Saldafa, sedangkan keabsahan data diuji melalui
triangulasi sumber, teknik, dan waktu.

Hasil penelitian menunjukkan bahwa perencanaan kemitraan dilaksanakan
secara partisipatif melalui penyusunan program Kkerja yang terintegrasi dengan
implementasi Kurikulum Merdeka. Pelaksanaan kemitraan diwujudkan melalui kegiatan
parenting, komunikasi sekolah—rumah, pendampingan pembelajaran di rumah, keterlibatan
orang tua dalam projek pembelajaran, pembiasaan karakter, serta berbagai kegiatan
kolaboratif sekolah. Partisipasi orang tua tidak hanya berupa dukungan tenaga, pemikiran,
dan sarana, tetapi juga keterlibatan dalam pengambilan keputusan program sekolah,
meskipun intensitasnya masih bervariasi. Faktor pendukung kemitraan meliputi
kepemimpinan kepala sekolah yang partisipatif, komunikasi yang efektif, budaya
kolaboratif, dan pemanfaatan teknologi informasi, sedangkan faktor penghambat meliputi
keterbatasan waktu orang tua, perbedaan tingkat pemahaman terhadap Kurikulum
Merdeka, serta keterbatasan kapasitas organisasi paguyuban.

Penelitian ini menyimpulkan bahwa manajemen kemitraan yang dilaksanakan
secara sistematis melalui fungsi perencanaan, pengorganisasian, pelaksanaan, dan evaluasi
mampu meningkatkan efektivitas implementasi Kurikulum Merdeka dengan memperkuat
sinergi antara sekolah dan keluarga. Temuan penelitian menghasilkan model kemitraan
yang adaptif, partisipatif, dan kontekstual sebagai alternatif pengembangan manajemen
pendidikan pada satuan PAUD dalam mendukung keberhasilan implementasi Kurikulum
Merdeka.
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ABSTRACT

Tarwikhi, Lailatul. 2026. School-Parent Association Partnership Management in
Improving the Effectiveness of the Merdeka Curriculum
Implementation (A Multi-Site Study at TK Muslimat 16 Tanwirul Hijaa
and TK PGRI 4, Bangil District). Master's Thesis, Graduate Program
in Educational Management, Universitas Gresik. Supervisors: (1) Dr.
Ahmad Thohirin, M.Pd.; (2) Dr. M. Furgon Wahyudi, M.Pd.

Keywords: partnership management, parent association, Merdeka Curriculum,

implementation effectiveness, early childhood education, multi-site study.

The implementation of the Merdeka Curriculum in early childhood education
requires an effective partnership between schools and parents as an integral part of the
educational ecosystem. However, partnership management in early childhood education
institutions continues to face several challenges, including limited parental participation,
differences in stakeholders' understanding of the Merdeka Curriculum, and the lack of
systematic partnership management. This study aimed to analyze school—parent association
partnership management, including planning, implementation, parental participation,
supporting and inhibiting factors, and its effectiveness in improving the implementation of
the Merdeka Curriculum at TK Muslimat 16 Tanwirul Hijaa and TK PGRI 4, Bangil
District.

This study employed a qualitative approach using a multi-site research design.
Data were collected through observation, in-depth interviews, and document analysis
involving principals, teachers, parent association administrators, and parents. Data were
analyzed through within-site and cross-site analyses using the interactive model developed
by Miles, Huberman, and Saldafia. The trustworthiness of the data was ensured through
source, technique, and time triangulation.

The findings revealed that partnership planning was carried out collaboratively
through the preparation of school work programs integrated with the implementation of the
Merdeka Curriculum. Partnership implementation was realized through parenting
programs, school-home communication, home learning assistance, parental involvement
in project-based learning, character-building activities, and various collaborative school
programs. Parents' participation extended beyond providing ideas, labor, and material
support to include involvement in school decision-making, although the level of
participation varied among parents. Supporting factors included participatory school
leadership, effective communication, a collaborative organizational culture, and the
utilization of digital technology, whereas inhibiting factors comprised parents' limited time,
varying levels of understanding of the Merdeka Curriculum, and the organizational
capacity of parent associations.

This study concludes that systematic partnership management through
planning, organizing, implementation, and continuous evaluation enhances the
effectiveness of the Merdeka Curriculum by strengthening collaboration between schools
and families. The study proposes an adaptive, participatory, and contextual partnership
management model that contributes to strengthening educational management practices in
early childhood education institutions and supports the successful implementation of the
Merdeka Curriculum.
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