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ABSTRAK

Miftachul Jannah. 2026. Manajemen Supervisi Pendidikan untuk meningkatkan
profesionalisme Guru di UPT Satuan Pendidikan SDN Pogar I
Bangil dan UPT Satuan Pendidikan SDN Kersikan 1 Bangil. Tesis.
Program Studi Manajemen Pendidikan, Program Pascasarjana (S2)
Universitas Gresik. Pembimbing: (I) Dr. Taufiq Harris., M.Pd. (II)
Dr. A. Faizin, S.S., M.Hum.

Kata Kunci : Manajemen Supervisi Kepala Sekolah, Profesionalisme Guru,
Prestasi Non Akademik.

Penelitian ini bertujuan untuk mendeskripsikan manajemen supervisi
pendidikan dalam meningkatkan profesionalisme guru di UPT Satuan Pendidikan
SDN Pogar I Bangil dan UPT Satuan Pendidikan SDN Kersikan 1 Bangil. Fokus
penelitian meliputi  proses manajemen supervisi, faktor-faktor yang
mempengaruhi pelaksanaan supervisi, serta hasil supervisi pendidikan terhadap
profesionalisme guru dan perkembangan prestasi siswa. Penelitian menggunakan
pendekatan kualitatif dengan jenis studi multisitus. Teknik pengumpulan data
dilakukan melalui observasi, wawancara, dan dokumentasi. Analisis data
dilakukan dengan reduksi data, penyajian data, dan penarikan kesimpulan. Hasil
penelitian menunjukkan bahwa manajemen supervisi di kedua sekolah telah
dilaksanakan secara terencana dan sistematis melalui penyusunan program
supervisi, jadwal pelaksanaan, instrumen penilaian, serta evaluasi pembelajaran
yang dilakukan secara berkala. Supervisi dilaksanakan dengan pendekatan
humanis dan komunikatif sehingga guru merasa nyaman menerima masukan dan
termotivasi  meningkatkan  kualitas pembelajaran.  Faktor-faktor  yang
mempengaruhi keberhasilan supervisi meliputi komunikasi yang baik antarwarga
sekolah, kerja sama yang solid, komitmen bersama dalam meningkatkan mutu
pendidikan, serta adanya evaluasi dan diskusi pemecahan masalah secara
berkelanjutan. Supervisi yang dilakukan secara terjadwal mampu meningkatkan
kompetensi pedagogik, kedisiplinan, dan kesiapan guru dalam melaksanakan
proses pembelajaran. Hasil supervisi pendidikan juga berdampak positif terhadap
peningkatan prestasi non akademik siswa. Keberhasilan tersebut didukung oleh
kolaborasi antara sekolah dan orang tua melalui paguyuban kelas yang
memperkuat koordinasi dalam mendukung kegiatan ekstrakurikuler serta
pengembangan bakat dan minat siswa. Dengan demikian, supervisi pendidikan
yang dilaksanakan secara efektif dan didukung kerja sama seluruh pihak terbukti
mampu meningkatkan profesionalisme guru sekaligus mendorong peningkatan
motivasi dan prestasi non akademik peserta didik.
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ABSTRACT

Miftachul Jannah. 2026. Educational Supervision Management to Improve
Teacher Professionalism at UPT SDN Pogar I Bangil Educational
Unit and UPT SDN Kersikan 1 Bangil Educational Unit. Thesis.
Educational Management Study Program, Postgraduate Program
(S2) Gresik University. Supervisor: (I) Dr. Taufiq Harris., M.Pd. (I)
Dr. A. Faizin, S.S., M.Hum.

Keywords: Principal Supervisory Management, Teacher Professionalism, Non-
Academic Achievement.

This study aims to describe educational supervision management in
improving teacher professionalism at the UPT Satuan Pendidikan SDN Pogar I
Bangil and UPT Satuan Pendidikan SDN Kersikan 1 Bangil. The focus of the
study includes the supervision management process, factors influencing the
implementation of supervision, and the results of educational supervision on
teacher professionalism and student achievement development. The study used a
qualitative approach with a multi-site study type. Data collection techniques were
carried out through observation, interviews, and documentation. Data analysis was
carried out through data reduction, data presentation, and drawing conclusions.
The results showed that supervision management in both schools had been
implemented in a planned and systematic manner through the preparation of
supervision programs, implementation schedules, assessment instruments, and
periodic learning evaluations. Supervision was implemented with a humanistic
and communicative approach so that teachers felt comfortable receiving input and
were motivated to improve the quality of learning. Factors influencing the success
of supervision included good communication between school members, solid
cooperation, a shared commitment to improving the quality of education, and
ongoing evaluation and discussion of problem-solving. Scheduled supervision
was able to improve pedagogical competence, discipline, and teacher readiness in
implementing the learning process. Educational supervision also has a positive
impact on improving students' non-academic achievement. This success is
supported by collaboration between schools and parents through class
associations, which strengthen coordination in supporting extracurricular activities
and developing students' talents and interests. Therefore, effective educational
supervision, supported by the cooperation of all parties, has been proven to
enhance teacher professionalism while simultaneously encouraging increased
motivation and non-academic achievement in students.
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