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PENGARUH PELATIHAN, PENGEMBANGAN KARIR DAN DISPLIN
KERJA TERHADAP KINERJA KARYAWAN DI PT. MAKMUR TERUS
MAJU
Ghiffari Adam Darmawan
Program Studi Manajemen, Fakultas Ekonomi, Universitas Gresik

ABSTRAK

Penelitian ini bertujuan untuk menganalisis dan membuktikan pengaruh pelatihan,
pengembangan Karir, dan disiplin kerja terhadap kinerja karyawan di PT. Makmur Terus Maju.
Penelitian ini menggunakan pendekatan kuantitatif. Jumlah sampel yang digunakan sebanyak 110
responden, sedangkan pengumpulan data dilakukan melalui kuesioner untuk memperoleh data
penelitian. Proses pengolahan dan analisis data dilakukan dengan bantuan program SPSS versi 26
menggunakan uji t dan uji F, sehingga hasil penelitian dapat diketahui dan dibuktikan secara
statistik, yaitu: (1) pelatihan berpengaruh terhadap kinerja karyawan, (2) pengembangan Kkarir
berpengaruh terhadap kinerja karyawan, (3) disiplin kerja berpengaruh terhadap kinerja karyawan,
dan (4) pelatihan, pengembangan Kkarir, serta disiplin kerja secara simultan berpengaruh terhadap
kinerja karyawan di PT. Makmur Terus Maju. Hasil penelitian ini diharapkan dapat memberikan
manfaat sebagai bahan pertimbangan bagi perusahaan dalam meningkatkan kinerja karyawan
melalui program pelatihan yang tepat, pengembangan karir yang terarah, serta penerapan disiplin
kerja yang konsisten. Selain itu, penelitian ini diharapkan dapat menjadi referensi bagi penelitian
selanjutnya yang membahas bidang Manajemen Sumber Daya Manusia.

Kata kunci: Pelatihan, Pengembangan Karir, Disiplin Kerja, Kinerja Karyawan.
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THE INFLUENCE OF TRAINING, CAREER DEVELOPMENT, AND WORK
DISCIPLINE ON EMPLOYEE PERFORMANCE AT PT. MAKMUR TERUS
MAJU
Ghiffari Adam Darmawan
Management Study Program, Faculty of Economics, University of Gresik

ABSTRACT

This study aims to analyze and verify the influence of training, career development, and
work discipline on employee performance at PT. Makmur Terus Maju. The study employs a
quantitative approach. The sample consists of 110 respondents, and data were collected through
questionnaires. Data processing and analysis were carried out using SPSS version 26 with t-tests
and F-tests, so the findings can be identified and statistically proven as follows: (1) training affects
employee performance, (2) career development affects employee performance, (3) work discipline
affects employee performance, and (4) training, career development, and work discipline
simultaneously affect employee performance at PT. Makmur Terus Maju. The results of this study
are expected to be useful as input for the company in improving employee performance through
appropriate training programs, well-directed career development, and consistent implementation
of work discipline. In addition, this study is expected to serve as a reference for future research in
the field of Human Resource Management.

Keywords: Training, Career Development, Work Discipline, Employee Performance.
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