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Motto  

“Jadikan masa lalumu sebagai pelajaran, bukan sebagai tujuan. Tataplah masa 

depanmu dengan penuh keyakinan, karena engkau tahu bahwa waktu terus 

berjalan.” 

 

“Use your past as a lesson, not a goal, look to your future with confidence 

knowing that time is always ticking.” 
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ABSTRAK 

Eva Rusmita Anggraeni, 2026. Manajemen Sarana Prasarana Sekolah dalam 

Peningkatan Kompetensi Siswa dan Program Link and Match Dunia Industri di 

SMK Pelayaran Muhammadiyah Tuban. Tesis Progam Pasca Sarjana(S2). 

Pembimbing: (I) Dr. Suyanto, M.AP., M.Pd,.(II) Dr. A. Faizin., SS., M.Hum 

 

Kata Kunci: manajemen sarana prasarana, kompetensi siswa, link and match, 

dunia industri, SMK. 

Penelitian ini bertujuan untuk mendeskripsikan manajemen sarana prasarana 

sekolah dalam peningkatan kompetensi siswa dan program link and match dunia 

industri di SMK Pelayaran Muhammadiyah Tuban. Fokus penelitian meliputi: (1) 

manajemen sarana prasarana dalam mendukung pembelajaran berbasis industri, (2) 

faktor-faktor yang memengaruhi pengelolaan sarana prasarana dalam mendukung 

program link and match, dan (3) model manajemen sarana prasarana yang 

mendukung peningkatan kompetensi siswa dan kesesuaian dengan kebutuhan 

industri. Penelitian ini menggunakan pendekatan kualitatif dengan jenis studi kasus. 

Pengumpulan data dilakukan melalui wawancara, observasi, dan dokumentasi. 

Analisis data menggunakan model interaktif Miles, Huberman, dan Saldana yang 

meliputi kondensasi data, penyajian data, serta penarikan kesimpulan. Keabsahan 

data dilakukan melalui triangulasi sumber dan teknik. 

Hasil penelitian menunjukkan bahwa manajemen sarana prasarana dilaksanakan 

melalui perencanaan, pengadaan, pemanfaatan, pemeliharaan, dan evaluasi secara 

berkelanjutan. Pengelolaan tersebut mendukung pembelajaran berbasis praktik, 

Teaching Factory, Project Based Learning, dan Praktik Kerja Lapangan yang 

berorientasi pada kebutuhan industri. Faktor yang memengaruhi pengelolaan sarana 

prasarana meliputi kerja sama dengan dunia usaha dan dunia industri, kompetensi 

sumber daya manusia, ketersediaan anggaran, perkembangan teknologi industri, 

serta dukungan kebijakan sekolah. Model manajemen yang ditemukan 

menunjukkan keterpaduan antara analisis kebutuhan industri, pengelolaan fasilitas 

pembelajaran, dan kemitraan industri sehingga mampu meningkatkan kompetensi 

siswa, kesiapan kerja lulusan, serta mendukung implementasi program link and 

match dunia industri.  

 

 

 

 

 



ix 
 

ABSTRACT 

 

Eva Rusmita Anggraeni, 2026. School Facilities and Infrastructure Management in 

Improving Student Competence and the Industrial Link and Match Program at SMK 

Pelayaran Muhammadiyah Tuban. Master's Thesis (Postgraduate Program). 

Supervisors: (I) Dr. Suyanto, M.AP., M.Pd,.(II) Dr. A. Faizin., SS., M.Hum. 

Keywords: facilities and infrastructure management, student competence, link and 

match, industry, 

This study aims to describe the management of school facilities and infrastructure 

in improving student competence and supporting the industrial link and match 

program at SMK Pelayaran Muhammadiyah Tuban. The focus of the study 

includes: (1) facilities and infrastructure management in supporting industry-based 

learning, (2) factors influencing the management of facilities and infrastructure in 

supporting the link and match program, and (3) the management model of facilities 

and infrastructure that supports student competence improvement and alignment 

with industrial needs. This research employed a qualitative approach with a case 

study design. Data were collected through interviews, observations, and 

documentation. Data analysis used the interactive model of Miles, Huberman, and 

Saldana, consisting of data condensation, data display, and conclusion drawing. 

Data validity was ensured through source and technique triangulation. 

The findings revealed that facilities and infrastructure management was 

implemented through planning, procurement, utilization, maintenance, and 

continuous evaluation. The management process supported practice-based learning, 

Teaching Factory, Project Based Learning, and Industrial Work Practice programs 

oriented toward industrial needs. Factors influencing facilities and infrastructure 

management included collaboration with business and industrial sectors, human 

resource competence, budget availability, industrial technological developments, 

and school policy support. The management model identified in this study 

demonstrates the integration of industrial needs analysis, learning facility 

management, and industrial partnerships, which contributes to improving student 

competence, graduates’ work readiness, and the implementation of the industrial 

link and match program. 
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