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MOTTO 

 

▪ Guru adalah makhluk Tiuhan yang tidak boleh berhenti belajar. 

▪ Kesuksesan bukan dinilai dari kemampuan seorang 

mengumpulkan harta, tapi dari seberapa besar kontribusinya 

bagi manusia. 

▪ Maju mundurnya sebuah negara tergantung pada pendidikan, 

kualitas pendidikan tergantung pada jutaan sekolah, mutu 

sekolah tergantung dari seorang guru. 
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ABSTRAK 

 

Choirul Miftahul Huda. 2026. Manajemen Sarana Dan Prasarana Serta Penguatan 

Kompetensi Guru Dalam Meningkatkan Kesiapan Siswa Menghadapi Uji 

Sertifikasi Kompetensi Di SMK Pelayaran Muhammadiyah Tuban. Tesis, 

Program Studi Manajemen Pendidikan, Program Magister (S2) Universitas 

Gresik Pembimbing: (I) Dr. H. Suyanto, M.AP., M.Pd (II) Dr. A. Faizin, S.S., 

M.Hum 

 

Kata Kunci: Manajemen Sarana dan Prasarana, Kompetensi Guru, Kesiapan Siswa, Uji 

Sertifikasi Kompetensi. 

  

Penelitian ini bertujuan untuk mendeskripsikan dan menganalisis manajemen 

sarana dan prasarana praktik, strategi penguatan kompetensi guru produktif, faktor 

penghambat, kesiapan siswa menghadapi uji sertifikasi kompetensi, serta dampak 

manajemen sarana dan prasarana dan penguatan kompetensi guru terhadap kesiapan siswa 

di SMK Pelayaran Muhammadiyah Tuban. 

 Penelitian menggunakan pendekatan kualitatif dengan jenis studi kasus. 

Pengumpulan data dilakukan melalui observasi, wawancara mendalam, dan dokumentasi 

dengan informan yang terdiri atas kepala sekolah, wakil kepala sekolah, ketua program 

keahlian, guru produktif, pengelola LSP, dan siswa. Analisis data dilakukan melalui 

reduksi data, penyajian data, dan penarikan kesimpulan, sedangkan keabsahan data diuji 

melalui triangulasi sumber dan triangulasi teknik. 

Hasil penelitian menunjukkan bahwa: (1) manajemen sarana dan prasarana praktik 

dilaksanakan secara sistematis melalui fungsi perencanaan, pengorganisasian, pelaksanaan, 

dan evaluasi guna mendukung persiapan uji sertifikasi kompetensi siswa; (2) strategi 

penguatan kompetensi guru produktif dilakukan melalui pelatihan dan sertifikasi profesi, 

In-House Training (IHT), pendampingan sejawat, kemitraan dengan DUDI, dan refleksi 

profesional guru secara berkelanjutan; (3) faktor penghambat meliputi keterbatasan 

anggaran fasilitas praktik, perubahan standar industri dan sertifikasi, keterbatasan 

pengembangan kompetensi guru, serta variasi kesiapan awal siswa; (4) kesiapan siswa 

dalam menghadapi uji sertifikasi kompetensi berada pada kategori baik yang ditunjukkan 

melalui penguasaan kompetensi praktik, pemahaman prosedur kerja, penerapan budaya 

K3, dan kepercayaan diri siswa; serta (5) manajemen sarana dan prasarana dan penguatan 

kompetensi guru memberikan dampak positif terhadap kesiapan dan hasil sertifikasi 

kompetensi siswa dengan tingkat kelulusan mencapai 100%. 
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ABSTRACT 

 

Choirul Miftahul Huda. 2026. Management of Educational Facilities and Infrastructure 

and Strengthening Teacher Competencies in Improving Students’ Readiness for 

Competency Certification Examinations at SMK Pelayaran Muhammadiyah 

Tuban. Thesis, Educational Management Study Program, Master Program (S2), 

University of Gresik. Supervisor: (I) Dr. H. Suyanto, M.AP., M.Pd. (II) Dr. A. 

Faizin, S.S., M.Hum. 

 

Keywords: Facilities and Infrastructure Management, Teacher Competence, Student 

Readiness, Competency Certification Examination. 

 

This study aims to describe and analyze the management of practical facilities and 

infrastructure, strategies for strengthening the competence of productive teachers, 

inhibiting factors, students’ readiness in facing competency certification tests, as well as 

the impact of facilities and infrastructure management and teacher competency 

strengthening on students’ readiness at SMK Pelayaran Muhammadiyah Tuban.  

This study employed a qualitative approach with a case study design. Data were 

collected through observation, in-depth interviews, and documentation involving the 

principal, vice principals, heads of expertise programs, productive teachers, LSP 

administrators, and students as informants. Data analysis was conducted through data 

reduction, data display, and conclusion drawing, while data validity was tested through 

source triangulation and technique triangulation. 

The results of the study indicate that: (1) the management of practical facilities 

and infrastructure was systematically implemented through the functions of planning, 

organizing, implementing, and evaluating to support students’ preparation for competency 

certification tests; (2) strategies for strengthening productive teachers’ competence were 

carried out through professional training and certification, In-House Training (IHT), peer 

mentoring, partnerships with business and industrial sectors (DUDI), and continuous 

professional reflection; (3) the inhibiting factors included limited budget for practical 

facilities, changes in industrial and certification standards, limited sustainable teacher 

competency development, and variations in students’ initial readiness; (4) students’ 

readiness in facing competency certification tests was categorized as good, as indicated by 

mastery of practical competencies, understanding of work procedures, implementation of 

occupational health and safety (K3) culture, and students’ self-confidence; and (5) the 

management of facilities and infrastructure and the strengthening of teacher competence 

had a positive impact on students’ readiness and competency certification results, with a 

graduation rate reaching 100%. 
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