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ABSTRAK 

 

Maksum, Mochamad. 2026. “Optimalisasi Pemanfaatan Sarana Prasarana dalam Upaya 

untuk Meningkatkan Mutu Pendidikan (Studi Multisitus di UPT SDN Kebonharjo 1 dan 

UPT SDN Dingil 1 Kecamatan Jatirogo Kabupaten Tuban)”. Tesis, Program Studi 

Manajemen Pendidikan, Program Magister, Universitas Gresik. Pembimbing: (I) Dr. 

Taufiq Harris, M.Pd., (II) Dr. Suyitno, SE, M.Pd.  

Kata Kunci: Optimalisasi, Sarana Prasarana, Mutu Pendidikan, Studi Multisitus.  

Penelitian ini dilatarbelakangi oleh pentingnya sarana dan prasarana (sarpras) sebagai 

salah satu komponen kunci manajemen sekolah yang berbanding lurus dengan kualitas 

pengalaman belajar siswa dan mutu pendidikan. Meskipun demikian, banyak lembaga 

pendidikan di daerah pedesaan menghadapi keterbatasan fasilitas fisik. Penelitian ini 

bertujuan untuk mengetahui dan menganalisis: (1) kesesuaian sarana dan prasarana 

dengan program optimalisasi pemanfaatan pendidikan , (2) efisiensi anggaran dalam 

pemanfaatan sarpras , dan (3) kepuasan pengguna terhadap optimalisasi pemanfaatan 

sarpras dalam meningkatkan mutu pendidikan di UPT SDN Kebonharjo 1 dan UPT SDN 

Dingil 1, Kecamatan Jatirogo, Kabupaten Tuban.  

Penelitian ini menggunakan pendekatan kualitatif dengan rancangan studi multisitus. 

Teknik pengumpulan data dilakukan melalui wawancara mendalam dengan informan 

kunci (key informants), observasi partisipan, dan studi dokumentasi. Analisis data 

menggunakan metode induktif yang dimodifikasi melalui pengumpulan data pada situs 

pertama (UPT SDN Kebonharjo 1) dan perluasan pada situs kedua (UPT SDN Dingil 1), 

diikuti dengan analisis komparatif antar-situs untuk menarik abstraksi umum. Keabsahan 

data diperiksa melalui uji validitas kualitatif.  

Hasil penelitian menunjukkan bahwa: (1) Kesesuaian Sarpras: Di tengah keterbatasan 

sarpras yang berada pada level fungsional dasar, kedua sekolah berhasil memenuhi hak 

belajar esensial melalui penyediaan 6 ruang kelas yang layak sesuai jumlah rombongan 

belajar. UPT SDN Kebonharjo 1 mencapai rasio ideal buku teks pelajaran 1:1 , sedangkan 

UPT SDN Dingil 1 berfokus pada kelayakan mebeler kelas. (2) Efisiensi Anggaran: 

Efisiensi anggaran dicapai secara cerdas dengan menetapkan skala prioritas pada 

perawatan berkala barang lama guna memangkas biaya pengadaan. Keterbatasan ruang 

makro (UKS, laboratorium, ruang inklusi) disiasati tanpa biaya besar melalui rekayasa 

halaman sekolah menjadi area multifungsi (shared-space) dan fleksibilitas jadwal. (3) 

Kepuasan Pengguna: Guru dan siswa mengekspresikan kepuasan serta rasa betah belajar 

yang memicu fokus belajar tinggi. Selain itu, sekolah berhasil mengoptimalkan kepuasan 

layanan dengan memperluas ekosistem pendidikan melalui kemitraan strategis bebas 

biaya operasional bersama Puskesmas (program UKS), Perpustakaan Daerah (literasi 

keliling), dan TPQ (pembinaan keagamaan). Keterbatasan fisik makro di UPT SDN 



Kebonharjo 1 juga dijadikan dasar administrasi Dapodik untuk menyusun master plan 

pengajuan gedung baru di atas aset lahan strategis seluas 2.050 m².  



ABSTRACT 

 

Maksum, Mochamad. 2026. “Optimization of Infrastructure Utilization in Efforts to 

Improve Educational Quality (Multi-Site Study at UPT SDN Kebonharjo 1 and UPT 

SDN Dingil 1 Jatirogo District Tuban Regency)”. Thesis, Master Program of 

Educational Management, Universitas Gresik. Advisors: (I) Dr. Taufiq Harris, M.Pd., 

(II) Dr. Suyitno, SE, M.Pd.  

Keywords: Optimization, Infrastructure, Educational Quality, Multi-Site Study.  

This research is motivated by the importance of educational facilities and infrastructure 

as a key component of school management which is directly proportional to the quality 

of student learning experiences and educational outcomes. However, many educational 

institutions in rural areas face limitations in physical facilities. This study aims to 

determine and analyze: (1) the conformity of infrastructure with the education 

optimization program , (2) budget efficiency in infrastructure utilization , and (3) user 

satisfaction regarding infrastructure optimization in improving educational quality at 

UPT SDN Kebonharjo 1 and UPT SDN Dingil 1, Jatirogo District, Tuban Regency.  

This study used a qualitative approach with a multi-site study design. Data collection 

techniques were carried out through in-depth interviews with key informants, 

participant observation, and documentation studies. Data analysis used a modified 

inductive method by collecting data at the first site (UPT SDN Kebonharjo 1) and 

expanding to the second site (UPT SDN Dingil 1), followed by cross-site comparative 

analysis to draw general abstractions. Data trustworthiness was checked through 

qualitative validity tests.  

The results showed that: (1) Conformity of Infrastructure: Amidst limited facilities that 

remain at a basic functional level, both schools successfully met essential learning 

rights by providing 6 proper classrooms corresponding to the number of learning 

groups. UPT SDN Kebonharjo 1 achieved an ideal textbook ratio of 1:1 , while UPT 

SDN Dingil 1 focused on the feasibility of classroom furniture. (2) Budget Efficiency: 

Budget efficiency was smartly achieved by setting core priorities on routine 

maintenance of old assets to cut procurement costs. Macro-space limitations (medical 

room, computer lab, inclusive room) were circumvented without high expenses 

through reconstructing the schoolyard into a multi-functional area (shared-space) and 

flexible scheduling. (3) User Satisfaction: Teachers and students expressed satisfaction 

and a sense of belonging that triggered high learning focus. Furthermore, the schools 

successfully optimized satisfaction by expanding the educational ecosystem through 

zero-cost strategic partnerships with the local Public Health Center (medical room 

program), Regional Library (mobile literacy), and local Islamic elementary schools 

(religious building). The macro physical limitations at UPT SDN Kebonharjo 1 were 

also utilized as a Dapodik administrative baseline to formulate a master plan for 

proposing new buildings on its strategic 2,050 m² land asset. 
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