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ABSTRAK

Mahmudah. 2026. Gaya Kepemimpinan, Inovasi, Dan Strategi Branding Sekolah Untuk
Meningkatkan Citra Sekolah(Studi Multisitus di SDN Sengon | dan SDN
Watuagung 1). Tesis, Program Studi Manajemen Pendidikan. Program Magister
(S2) Universitas Gresik, Pembimbing: (1) Dr. Ahmad Thohirin., M.Pd, (2) Dr. M.
Furgon wahyudi.,M.Pd.

Kata Kunci: Gaya kepemimpinan, Inovasi, Strategi Branding.

Kepala sekolah memiliki peran penting dalam menentukan arah pengembangan
sekolah melalui penerapan gaya kepemimpinan yang efektif, pengembangan inovasi yang
berkelanjutan, serta penerapan strategi branding yang mampu membangun citra positif
sekolah di mata masyarakat. Di tengah persaingan yang semakin kompetitif, sekolah
dituntut tidak hanya mampu memberikan layanan pendidikan yang berkualitas, tetapi juga
mampu menunjukkan keunggulan dan identitas sekolah sehingga memperoleh kepercayaan
masyarakat. Oleh karena itu, keberhasilan sekolah dalam meningkatkan citra sekolah
sangat dipengaruhi oleh kemampuan kepala sekolah dalam mengelola kepemimpinan,
mendorong inovasi, dan mengembangkan strategi branding yang tepat.

Penelitian ini memfokuskan pada gaya kepemimpinan kepala sekolah, karakteristik
inovasi sekolah, dan strategi branding sekolah untuk meningkatkan citra sekolah di SDN
Sengon | Purwosari dan SDN Watuagung | Prigen. Adapun fokus penelitian ini adalah: (1)
bagaimana gaya kepemimpinan kepala sekolah dalam pengelolaan dan pengembangan
sekolah di SDN Sengon | Purwosari dan SDN Watuagung | Prigen; (2) bagaimana
karakteristik inovasi sekolah untuk meningkatkan mutu layanan pendidikan dan daya tarik
sekolah bagi masyarakat di SDN Sengon | Purwosari dan SDN Watuagung | Prigen; dan
(3) bagaimana strategi sekolah dalam meningkatkan branding sekolah di SDN Sengon |
Purwosari dan SDN Watuagung | Prigen. Penelitian ini menggunakan pendekatan kualitatif
dengan rancangan studi multisitus. Pengumpulan data dilakukan melalui wawancara
mendalam, observasi partisipatif, dan dokumentasi. Analisis data dilakukan melalui
reduksi data, penyajian data, dan penarikan kesimpulan. Keabsahan data diperoleh melalui
triangulasi sumber data, dan metode. Informan penelitian meliputi kepala sekolah, guru,
tenaga kependidikan, komite sekolah, orang tua siswa, dan peserta didik.

Hasil penelitian menunjukkan bahwa: (1) gaya kepemimpinan kepala sekolah di SDN
Sengon | Purwosari dan SDN Watuagung | Prigen cenderung menerapkan gaya
kepemimpinan demokratis, partisipatif, visioner, kolaboratif, dan transformasional
yang ditunjukkan melalui keterbukaan dalam pengambilan keputusan, pelibatan guru dan
tenaga kependidikan dalam perencanaan program sekolah, pemberian motivasi, pembinaan
berkelanjutan, serta penguatan budaya kerja kolaboratif dalam pengembangan sekolah; (2)
karakteristik inovasi sekolah diwujudkan melalui pengembangan program-program
unggulan yang memiliki nilai kebaruan, memberikan manfaat nyata bagi peserta didik dan
masyarakat, mudah dipahami dan diterapkan, sesuai dengan kebutuhan sekolah, serta
mampu meningkatkan mutu layanan pendidikan dan daya saing sekolah; dan (3) strategi
branding sekolah dilakukan melalui penguatan identitas sekolah, pengembangan program
unggulan, peningkatan prestasi akademik dan nonakademik, optimalisasi media sosial dan
publikasi kegiatan sekolah, penguatan hubungan dengan masyarakat, serta pembangunan
citra positif sekolah melalui pelayanan pendidikan yang berkualitas. Implementasi gaya
kepemimpinan yang efektif, inovasi yang berkelanjutan, dan strategi branding yang
terencana terbukti mampu meningkatkan kepercayaan masyarakat, memperkuat citra
sekolah, serta meningkatkan daya tarik sekolah di lingkungan masyarakat.



ABSTRACT

Mahmudah. 2026. School Leadership Style, Innovation, and Branding Strategy to Improve
School Image (Multisite Study at SDN Sengon | and SDN Watuagung 1). Thesis,
Educational Management Study Program. Master's Program (S2) Gresik
University, Supervisors: (1) Dr. Ahmad Thohirin., M.Pd, (2) Dr. M. Furgon
wahyudi., M.Pd.

Keywords: Leadership style, Innovation, Branding Strategy.

School principals have an important role in determining the direction of school
development through the application of an effective leadership style, the development of
sustainable innovation, and the implementation of branding strategies that are able to build
a positive image of the school in the eyes of the public. In the midst of increasingly
competitive competition, schools are required not only to be able to provide quality
educational services, but also to be able to show excellence and school identity so as to
gain public trust. Therefore, the success of schools in improving the school's image is
greatly influenced by the ability of the principal to manage leadership, encourage
innovation, and develop the right branding strategy.

This research focuses on the principal's leadership style, school innovation
characteristics, and school branding strategies to improve the school image at SDN Sengon
| Purwosari and SDN Watuagung | Prigen. The focus of this research is: (1) how the
principal's leadership style in school management and development at SDN Sengon |
Purwosari and SDN Watuagung | Prigen; (2) what are the characteristics of school
innovation to improve the quality of educational services and school attractiveness for the
community at SDN Sengon | Purwosari and SDN Watuagung | Prigen; and (3) how the
school's strategy is to improve school branding at SDN Sengon | Purwosari and SDN
Watuagung | Prigen. This study uses a qualitative approach with a multisite study design.
Data collection was carried out through in-depth interviews, participatory observations, and
documentation. Data analysis is carried out through data reduction, data presentation, and
conclusion drawn. The validity of the data was obtained through triangulation of data
sources, and methods. The research informants included school principals, teachers,
education staff, school committees, parents, students, and students.

The results of the study show that: (1) the leadership style of school principals at SDN
Sengon | Purwosari and SDN Watuagung | Prigen tend to apply a democratic,
participatory, visionary, collaborative, and transformational leadership style which
is shown through openness in decision-making, involvement of teachers and education
personnel in school program planning, motivation, continuous coaching, and strengthening
of collaborative work culture in school development; (2) the characteristics of school
innovation are realized through the development of superior programs that have novelty
value, provide real benefits for students and the community, are easy to understand and
apply, in accordance with school needs, and are able to improve the quality of educational
services and school competitiveness; and (3) school branding strategies are carried out
through strengthening school identity, developing superior programs, increasing academic
and non-academic achievements, optimizing social media and publication of school
activities, strengthening relationships with the community, and building a positive image
of the school through quality educational services. The implementation of effective
leadership styles, continuous innovation, and well-planned branding strategies has been
proven to increase public trust, strengthen the school's image, and increase the school's
attractiveness in the community.
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