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EVALUASI PENERAPAN SISTEM PENGENDALIAN INTERNAL PADA
PENGANGGARAN TENAGA OUTSOURCING PROGRAM TURN
ARROUND PT PETROKIMIA GRESIK

Bagus Indra Prasetya
Program Studi Akuntansi, Fakultas Ekonomi, Universitas Gresik

ABSTRAK

Penerapan Sistem Pengendalian Internal (SPI) dalam penganggaran tenaga outsourcing
merupakan aspek penting dalam mendukung pengendalian biaya pada Program Turn
Around di PT Petrokimia Gresik. Tingginya kebutuhan tenaga outsourcing selama
kegiatan Turn Around berpotensi menimbulkan deviasi anggaran, cost overrun, serta
permasalahan administrasi apabila tidak didukung oleh sistem pengendalian internal
yang efektif. Penelitian ini bertujuan Untuk menganalisis efektifitas penerapan sistem
pengendalian internal pada penganggaran tenaga outsourcing program turn around PT
Petrokimia Gresik. Penelitian menggunakan metode kualitatif dengan pendekatan
deskriptif. Data diperoleh melalui wawancara, telaah dokumen, dan dokumentasi.
Analisis menggunakan teknik triangulasi data. Hasil penelitian menunjukkan bahwa
penerapan Sistem Pengendalian Internal pada penganggaran tenaga outsourcing
Program Turn Around telah berjalan efektif. Hal ini ditunjukkan oleh terpenuhinya
aspek akurasi dan klasifikasi dalam perencanaan kebutuhan tenaga kerja, kepatuhan
realisasi biaya terhadap anggaran yang ditetapkan, kelengkapan dokumen serta
mekanisme otorisasi yang sesuai prosedur, dan pelaksanaan pekerjaan yang selesai
sesuai jadwal. Berdasarkan perspektit Theory of Planned Behavior (TPB), penerapan
SPI didukung oleh sikap positif pelaksana terhadap pentingnya pengendalian internal,
dukungan organisasi melalui arahan pimpinan dan koordinasi antarunit, serta persepsi
kontrol perilaku yang didukung oleh ketersediaan SOP, standar biaya tenaga
outsourcing, mekanisme approval, dan pembagian tugas yang jelas. Meskipun terdapat
dinamika operasional selama Program Turn Around, perusahaan mampu mengelolanya
melalui koordinasi, pengawasan, dan evaluasi secara berkelanjutan sehingga
efektivitas penerapan SPI tetap terjaga.

Kata Kunci: Sistem Pengendalian Internal, Theory of Planned Behavior,
Penganggaran, Turn Around.
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EVLUATION OF INTERNAL CONTROL SYSTEM IMPLEMENTATION IN
BUDGETING FOR OUTSOURCED WORKFORCE DURING THE
TURNAROUND PROGRAM AT PT PETROKIMIA GRESIK

Bagus Indra Prasetya
Accounting Study Program, Faculty of Economics, Universitas Gresik

ABSTRACT

The implementation of an Internal Control System (ICS) in outsourcing labor
budgeting is essential for supporting cost control during the Turn Around Program at
PT Petrokimia Gresik. The high demand for outsourcing labor during the Turn Around
Program may lead to budget deviations, cost overruns, and administrative issues
without an effective internal control system. This study aims to analyze the effectiveness
of the Internal Control System implementation in outsourcing labor budgeting during
the Turn Around Program at PT Petrokimia Gresik. This study employed a qualitative
descriptive approach. Data were collected through interviews, document reviews, and
documentation. Data analysis used the triangulation technique. The findings indicate
that the Internal Control System in outsourcing labor budgeting has been implemented
effectively. Effectiveness is reflected in accurate workforce planning and classification,
budget realization within the approved budget, complete supporting documents, proper
authorization procedures, and timely completion of work activities. Based on the
Theory of Planned Behavior (TPB), the implementation of the Internal Control System
is supported by positive employee attitudes toward internal control, organizational
support through management direction and interdepartmental coordination, and
perceived behavioral control supported by Standard Operating Procedures (SOPs),
outsourcing labor cost standards, approval mechanisms, and clear segregation of
duties. Despite operational dynamics during the Turn Around Program, the company
maintained effective internal control through continuous coordination, supervision,
and evaluation.

Keywords: Internal Control System, Theory of Planned Behavior, Budgeting, Turn
Around.

viii



DAFTAR ISI

HALAMAN JUDUL ..ottt ettt a et a e e nntaea s i
PERNYATAAN ORISINALITAS ...ttt il
LEMBAR PERSETUJUAN ...ttt ettt et e et il
LEMBAR PENGESAHAN ...ttt et v
KATA PENGANTAR ...ttt ettt et e %
ABSTRAK ...ttt nees vii
DAFTAR TSI ettt e et e e e ba e e e e antaeeas iX
DAFTAR TABEL .....otiiiiie ettt ettt et e nnaaeennnaae e xi
DAFTAR GAMBAR ...ttt xii
DAFTAR LAMPIRAN ...ttt ettt e et a e e xiii
BAB I PENDAHULUAN ....ooiiiitiiie ittt sntaea e e nnnaeeas 1
1.1 Latar Belakang ..........ccoooiiiiiiiiiiiiiiii et 1
1.2 Rumusan Masalah ..........cccooiiiiiii e 8
1.3 Batasan Masalah..........cccccoiiiiiiii e 8
1.4 Tujuan Penelitian..........ceuuiiiiiiiiiiiieeee it e e e e e 9
1.5 Manfaat Penelitian...........ccoooieiiiiiiiiiieiiiice e 9
BAB II TINJAUAN PUSTAKA . ....oiiiiieiiie et 11
2.1 Landasan Teori Sistem Pengendalian Internal ............ccccoceiiiiiiiiiiiiiiiiin, 11
2.2 Landasan Teori Tenaga OuUtSOUICING ........ccvvvvvrriieeesiiiiiiiiiiieeeeeesssnirnneeeeeens 19
2.3 Landasan Teori Planned of Behavior............ccooiiiiiiiiiiiiiicic e 25
2.4 Penelitian Terdahulu ...........coooiiiiiiiii e 30
2.5 Kerangka BerpiKir ........cueeiiiiiiiiiiiiiiiie e 45
BAB III METODE PENELITIAN ...ttt 46
3.1 Jenis dan Pendekatan Penelitian.............occcveeiiiiiiiiiiiiiiic e 46
3.2 Fokus dan Dimensi Penelitian............cccooiiiiiiiiiiiii e 47
3.3 Lokasi PEenelitian ............oeeiiiiiiiiiiiiiiic e 48

X



3.4 WaKtu Penelitian. ... coeen ettt 48

3.5 Jenis dan SUMDbET Data ........cccuviiiiiiiiiiieiiii e 49
3.6 Metode Pengumpulan Data...........cccoocviiiiiiiiiiiiiiieec e 50
3.7 Metode ANalisis Data.........cocoueieeiiiiiieeiiiiiie e 52
BAB IV HASIL DAN PEMBAHASAN ...ttt 56
4.1 Gambaran Umum Lokasi Penelitian ............ccccccveeiiiiiiiiiiiiiiiieeeen 56
4.2 Waktu Penelitian...........coooiiiiiiiiiiiiiicc e 66
4.3 Hasil Penelitian ...........cooiiiiiiiiiiiiiiiiiiieeee e 67
4.4 Pembahasan..........cuuuiiiiiiiiiiiiiii s 81
BAB V  PENUTUP ..ottt ettt e e 88
5.1 KeSIMPUIAN ... 88
T - ) o PP PP PP PPPPPPPPPPPPP 90
DAFTAR PUSTAKA ...ttt 92
LAMPIRAN L.ttt e e e e e e e e e 96



DAFTAR TABEL

Tabel 2.1 Penelitian Terdahult ............ooooiiiiiiiiiiii e 30
Tabel 4.1 Perbandingan Perencanaan dan Realisasi Pekerjaan............cccccocoveennnenne, 68
Tabel 4.2 Perbandingan Anggaran dan Realisasi Biaya Program Turn Around......... 70
Tabel 4.3 Kepatuhan Anggaran Tenaga Outsourcing Pada Program Turn Arround... 71
Tabel 4.4 Evaluasi Otorisasi dan Bukti Penganggaran Tenaga Outsourcing ............. 72

Tabel 4.5 Perbandingan Perencanaan dan Realisasi pada Aspek Ketepatan Waktu ... 74

xi



DAFTAR GAMBAR

Gambar 2.1 Kerangka BerpiKir .........c.cooiuiiiiiiiiiiiieiii e 45
Gambar 4.1 Struktur Organisasi PT Petro Kimia GresiK.........cccccovviiiiiiiiiiiieninnenn. 58
Gambar 4.2 Struktur Organisasi Khusus...........ccoccoiviiiiiiie e 62
Gambar 4.3 RCA UBB PT. Petrokimia Gresik ..........cocooveiiiiiiiiiiiiieece 79
Gambar 4.4 Standar Biaya Tenaga OutSOUICING..........cccvvvveeriirereniirieneennireeee e 80

xii



Lampiran
Lampiran
Lampiran
Lampiran
Lampiran
Lampiran
Lampiran
Lampiran
Lampiran
Lampiran
Lampiran
Lampiran
Lampiran
Lampiran
Lampiran
Lampiran

DAFTAR LAMPIRAN

1 Lembar Permohonan Menjadi Informan ...............ccccoooviiiiiinncninnn, 97
2 INfOrmed CONSENL.......uviiiiiiiiiieeiiiiiie ettt e e nbree e e 98
3 Pedoman WawanCara ...........ceeoiueeieeiiiiiie ettt iniea e 100
4 Lembar DOKUMENEAST ...cceiiuvviiieiiiiiiie ettt naaee e 103
5 Hasil WawanCara............coouiiiiiiiiiiieeee i 104
6 SK Perubahan Struktur Organisasi PT Petrokimia Gresik ................... 112
7 Petunjuk Penganggaran Barang dan Jasa di PT Petrokimia Gresik......113
8 Schedule Shutdown Cleaning Boiler BUBB ..........cccocoiiiiie 114
9 Checklist Pekerjaan Shutdown ...........cccccoviiiiiiiiiicece 115
10 Struktur Organisasi PT Petrokimia Gresik ...........cccoeeviiiiiiiniinnncens 116
11 Struktur Organisasi Perencanan dan Pengendalian TA ...................... 117
12 Data Estimasi Biaya Tenaga Melekat program Turn Around.............. 118
13 SK Piagam Audit Internal............cccoooiiiiiiiiii e 119
14 WOTK OTdeT ..o 120
15 Permintan Data SMT.........oooiiiiiiiiiiiiiiiiece e 121
16 Dokumentasi Penelitian.............ccccovviiiiiiniii, 123

xiii



	HALAMAN JUDUL
	PERNYATAAN ORISINALITAS
	LEMBAR PERSETUJUAN
	LEMBAR PENGESAHAN
	KATA PENGANTAR
	ABSTRAK
	DAFTAR ISI
	DAFTAR TABEL
	DAFTAR GAMBAR
	DAFTAR LAMPIRAN

