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EVALUASI PENERAPAN SISTEM PENGENDALIAN INTERNAL PADA 

PENGANGGARAN TENAGA OUTSOURCING PROGRAM TURN 

ARROUND PT PETROKIMIA GRESIK 

 

Bagus Indra Prasetya 

Program Studi Akuntansi, Fakultas Ekonomi, Universitas Gresik 

 

ABSTRAK 

 

Penerapan Sistem Pengendalian Internal (SPI) dalam penganggaran tenaga outsourcing 

merupakan aspek penting dalam mendukung pengendalian biaya pada Program Turn 

Around di PT Petrokimia Gresik. Tingginya kebutuhan tenaga outsourcing selama 

kegiatan Turn Around berpotensi menimbulkan deviasi anggaran, cost overrun, serta 

permasalahan administrasi apabila tidak didukung oleh sistem pengendalian internal 

yang efektif. Penelitian ini bertujuan Untuk menganalisis efektifitas penerapan sistem 

pengendalian internal pada penganggaran tenaga outsourcing program turn around PT 

Petrokimia Gresik. Penelitian menggunakan metode kualitatif dengan pendekatan 

deskriptif. Data diperoleh melalui wawancara, telaah dokumen, dan dokumentasi. 

Analisis menggunakan teknik triangulasi data. Hasil penelitian menunjukkan bahwa 

penerapan Sistem Pengendalian Internal pada penganggaran tenaga outsourcing 

Program Turn Around telah berjalan efektif. Hal ini ditunjukkan oleh terpenuhinya 

aspek akurasi dan klasifikasi dalam perencanaan kebutuhan tenaga kerja, kepatuhan 

realisasi biaya terhadap anggaran yang ditetapkan, kelengkapan dokumen serta 

mekanisme otorisasi yang sesuai prosedur, dan pelaksanaan pekerjaan yang selesai 

sesuai jadwal. Berdasarkan perspektif Theory of Planned Behavior (TPB), penerapan 

SPI didukung oleh sikap positif pelaksana terhadap pentingnya pengendalian internal, 

dukungan organisasi melalui arahan pimpinan dan koordinasi antarunit, serta persepsi 

kontrol perilaku yang didukung oleh ketersediaan SOP, standar biaya tenaga 

outsourcing, mekanisme approval, dan pembagian tugas yang jelas. Meskipun terdapat 

dinamika operasional selama Program Turn Around, perusahaan mampu mengelolanya 

melalui koordinasi, pengawasan, dan evaluasi secara berkelanjutan sehingga 

efektivitas penerapan SPI tetap terjaga. 

 

Kata Kunci: Sistem Pengendalian Internal, Theory of Planned Behavior, 

Penganggaran, Turn Around. 
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EVLUATION OF INTERNAL CONTROL SYSTEM IMPLEMENTATION IN 

BUDGETING FOR OUTSOURCED WORKFORCE DURING THE 

TURNAROUND PROGRAM AT PT PETROKIMIA GRESIK  

 

Bagus Indra Prasetya 

Accounting Study Program, Faculty of Economics, Universitas Gresik 

 

ABSTRACT 

 

The implementation of an Internal Control System (ICS) in outsourcing labor 

budgeting is essential for supporting cost control during the Turn Around Program at 

PT Petrokimia Gresik. The high demand for outsourcing labor during the Turn Around 

Program may lead to budget deviations, cost overruns, and administrative issues 

without an effective internal control system. This study aims to analyze the effectiveness 

of the Internal Control System implementation in outsourcing labor budgeting during 

the Turn Around Program at PT Petrokimia Gresik. This study employed a qualitative 

descriptive approach. Data were collected through interviews, document reviews, and 

documentation. Data analysis used the triangulation technique. The findings indicate 

that the Internal Control System in outsourcing labor budgeting has been implemented 

effectively. Effectiveness is reflected in accurate workforce planning and classification, 

budget realization within the approved budget, complete supporting documents, proper 

authorization procedures, and timely completion of work activities. Based on the 

Theory of Planned Behavior (TPB), the implementation of the Internal Control System 

is supported by positive employee attitudes toward internal control, organizational 

support through management direction and interdepartmental coordination, and 

perceived behavioral control supported by Standard Operating Procedures (SOPs), 

outsourcing labor cost standards, approval mechanisms, and clear segregation of 

duties. Despite operational dynamics during the Turn Around Program, the company 

maintained effective internal control through continuous coordination, supervision, 

and evaluation. 

 

Keywords: Internal Control System, Theory of Planned Behavior, Budgeting, Turn 

Around. 
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