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ABSTRAK

Endang Sasmita Nurcahaya.2006. Manajemen Pemberdayaan Guru dalam
Meningkatkan Mutu Pendidikan (Studi Multisitus di UPT SDN Margorejo dan UPT
SDN Sugihwaras 1) Tesis, Program Studi Manajemen Pendidikan.Program Magister
(S2) Universitas Gresik. Pembimbing: (1) Dr. Taufig Harris, M.Pd., (Il) Dr.M.
Furgon Wahyudi, M.Pd.

Kata kunci: manajemen, pemberdayaan, guru, mutu, pendidikan, multi situs

Mutu pendidikan sangat dipengaruhi oleh kualitas sumber daya manusia,
khususnya guru sebagai pelaksana utama proses pembelajaran. Perkembangan teknologi
dan tuntutan peningkatan kualitas pendidikan menuntut sekolah untuk mengelola
pemberdayaan guru secara efektif agar mampu meningkatkan kompetensi profesional dan
mutu pendidikan. Berdasarkan kondisi tersebut, penelitian ini difokuskan pada tiga
permasalahan, vyaitu: (1) bagaimana pengelolaan pemberdayaan guru dalam
meningkatkan mutu pendidikan di UPT SDN Margorejo dan UPT SDN Sugihwaras I; (2)
faktor-faktor apa yang memengaruhi pengelolaan pemberdayaan guru dalam
meningkatkan mutu pendidikan; dan (3) bagaimana dampak pengelolaan pemberdayaan
guru terhadap peningkatan mutu pendidikan di kedua sekolah tersebut.. Penelitian ini
menggunakan pendekatan kualitatif dengan rancangan studi multi situs. Data diperoleh
melalui wawancara mendalam, observasi, dan dokumentasi terhadap kepala sekolah,
guru, tenaga kependidikan, dan peserta didik. Analisis data dilakukan melalui reduksi
data, penyajian data, dan penarikan kesimpulan, sedangkan keabsahan data diuji
menggunakan triangulasi sumber dan triangulasi teknik. Hasil penelitian menunjukkan
bahwa pengelolaan pemberdayaan guru di UPT SDN Margorejo dan UPT SDN
Sugihwaras | dilaksanakan melalui tiga tahapan utama, yaitu perencanaan, pelaksanaan,
dan evaluasi. Tahap perencanaan dilakukan melalui identifikasi kebutuhan, pemetaan
kompetensi guru, serta pelibatan guru dalam penyusunan program. Tahap pelaksanaan
diwujudkan melalui pelatihan, komunitas belajar, supervisi akademik, kolaborasi antar
guru, pemanfaatan teknologi digital, dan pemberian kesempatan pengembangan Kkarier.
Evaluasi dilakukan secara berkala untuk mengukur efektivitas program pemberdayaan.
Faktor-faktor yang memengaruhi pemberdayaan guru terdiri atas faktor internal dan
eksternal. Faktor internal meliputi kompetensi, motivasi, dan profesionalisme guru,
sedangkan faktor eksternal meliputi kebijakan sekolah, kepemimpinan kepala sekolah,
sarana dan prasarana, serta budaya kerja yang kondusif. Dampak pemberdayaan guru
terlihat pada meningkatnya kompetensi dan kinerja guru, terciptanya pembelajaran yang
kreatif, inovatif, dan menyenangkan, meningkatnya partisipasi peserta didik dalam
pembelajaran, serta meningkatnya prestasi akademik dan nonakademik siswa. Penelitian
ini menyimpulkan bahwa pengelolaan pemberdayaan guru yang dilakukan secara
terencana, partisipatif, dan berkelanjutan mampu meningkatkan profesionalisme guru dan
memberikan kontribusi nyata terhadap peningkatan mutu pendidikan di sekolah dasar.
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ABSTRACT

Endang Sasmita Nurcahaya. 2026. Teacher Empowerment Management in Improving
Educational Quality (A Multi-Site Study at UPT SDN Margorejo and UPT SDN
Sugihwaras ). Master's Thesis, Educational Management Study Program, Graduate
Program (Master's Degree), Gresik University. Advisors: (1) Dr. Taufiq Harris, M.Pd.,
(2) Dr. M. Furgon Wahyudi, M.Pd.

Keywords: management, empowerment, teachers, educational quality, multi-site study

The quality of education is greatly influenced by the quality of human resources,
particularly teachers as the primary implementers of the learning process. Technological
developments and the increasing demands for educational quality require schools to
manage teacher empowerment effectively in order to enhance teachers’ professional
competence and improve educational quality. Based on these conditions, this study
focuses on three research questions: (1) how teacher empowerment management is
implemented to improve educational quality at UPT SDN Margorejo and UPT SDN
Sugihwaras I; (2) what factors influence the management of teacher empowerment in
improving educational quality; and (3) how teacher empowerment management impacts
the improvement of educational quality in both schools. This study employed a qualitative
approach with a multi-site study design. Data were collected through in-depth interviews,
observations, and documentation involving principals, teachers, educational staff, and
students. Data analysis was conducted through data reduction, data presentation, and
conclusion drawing, while data validity was ensured through source triangulation and
technique triangulation.The findings reveal that teacher empowerment management at
UPT SDN Margorejo and UPT SDN Sugihwaras | is implemented through three main
stages: planning, implementation, and evaluation. The planning stage involves needs
identification, teacher competency mapping, and teacher participation in program
development. The implementation stage is carried out through training programs,
professional learning communities, academic supervision, teacher collaboration, the
utilization of digital technology, and opportunities for career development. Evaluation is
conducted periodically to measure the effectiveness of empowerment programs.The
factors influencing teacher empowerment consist of internal and external factors. Internal
factors include teacher competence, motivation, and professionalism, while external
factors include school policies, principal leadership, facilities and infrastructure, and a
supportive work culture. The impact of teacher empowerment is reflected in improved
teacher competence and performance, the creation of creative, innovative, and enjoyable
learning environments, increased student participation in learning activities, and
improved students’ academic and non-academic achievements.This study concludes that
teacher empowerment management implemented in a planned, participatory, and
sustainable manner is capable of enhancing teacher professionalism and making a
significant contribution to improving the quality of education in elementary schools.
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