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ABSTRAK 

Persaingan bisnis yang semakin ketat menuntut perusahaan untuk memiliki sistem 

distribusi yang efektif dan efisien guna memenuhi kebutuhan pelanggan secara 

tepat waktu. PT SINJ Gresik sebagai perusahaan yang bergerak dalam bidang 

distribusi menghadapi berbagai tantangan dalam proses pengiriman, seperti 

keterbatasan kapasitas armada, hambatan operasional gudang, koordinasi 

antarbagian yang belum optimal, serta faktor eksternal seperti kemacetan lalu lintas 

dan antrean pelabuhan. Kondisi tersebut berpotensi memengaruhi efisiensi waktu 

pengiriman dan tingkat kepuasan pelanggan. Penelitian ini bertujuan untuk 

menganalisis alur distribusi yang diterapkan PT SINJ Gresik, mengidentifikasi 

faktor-faktor yang memengaruhi efisiensi waktu pengiriman, serta merumuskan 

upaya optimalisasi alur distribusi guna meningkatkan kinerja pengiriman. 

Penelitian ini menggunakan metode penelitian kualitatif dengan pendekatan 

deskriptif. Teknik pengumpulan data dilakukan melalui wawancara kepada Direksi, 

Manajer Logistik, Asisten Manajer Logistik, Kepala Bagian Gudang, Asisten 

Kepala Bagian Gudang, Bagian Pengiriman, dan Bagian Sales. Data yang diperoleh 

dianalisis melalui proses reduksi data, penyajian data, dan penarikan kesimpulan 

untuk memperoleh gambaran yang komprehensif mengenai kondisi distribusi di 

perusahaan. Hasil penelitian menunjukkan bahwa proses distribusi di PT SINJ 

Gresik telah berjalan secara terstruktur mulai dari penerimaan pesanan hingga 

pengiriman kepada pelanggan. Namun, efisiensi waktu pengiriman masih 

dipengaruhi oleh beberapa kendala, yaitu keterbatasan kapasitas armada, penentuan 

rute yang masih manual, keterlambatan pada proses loading dan unloading, kurang 

optimalnya integrasi informasi antarbagian, serta belum tersedianya sistem 

pelacakan pengiriman secara real-time. Upaya optimalisasi yang dapat dilakukan 

meliputi penerapan sistem informasi terintegrasi, penggunaan teknologi pelacakan 

pengiriman, optimasi rute distribusi, peningkatan koordinasi antarbagian, serta 

perbaikan sistem operasional gudang. Temuan penelitian menunjukkan bahwa 

optimalisasi alur distribusi memiliki peran penting dalam meningkatkan efisiensi 

waktu pengiriman dan kualitas pelayanan kepada pelanggan. Berdasarkan hasil 

penelitian dapat disimpulkan bahwa efisiensi waktu pengiriman tidak hanya 

dipengaruhi oleh aspek transportasi, tetapi juga oleh efektivitas pengelolaan rantai 

distribusi secara menyeluruh. 

Kata Kunci : Distribusi, Efisiensi Pengiriman, Logistik, Optimalisasi Distribusi. 
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ABSTRACT 

 
Increasingly intense business competition requires companies to establish effective 

and efficient distribution systems to meet customer needs on time. PT SINJ Gresik, 

as a distribution company, faces various challenges in its delivery process, 

including limited transportation capacity, warehouse operational constraints, 

inadequate interdepartmental coordination, and external factors such as traffic 

congestion and port queuing. These conditions may affect delivery time efficiency 

and customer satisfaction. This study aims to analyze the distribution flow 

implemented at PT SINJ Gresik, identify factors affecting delivery time efficiency, 

and formulate distribution flow optimization strategies to improve delivery 

performance. This study employed a qualitative research method with a descriptive 

approach. Data were collected through interviews with the Director, Logistics 

Manager, Assistant Logistics Manager, Warehouse Head, Assistant Warehouse 

Head, Delivery Staff, and Sales Staff. The collected data were analyzed through 

data reduction, data presentation, and conclusion drawing to obtain a 

comprehensive understanding of the company's distribution conditions. The results 

indicate that the distribution process at PT SINJ Gresik has been systematically 

implemented, starting from order receipt to product delivery to customers. 

However, delivery time efficiency is still affected by several constraints, including 

limited fleet capacity, manual route determination, delays in loading and unloading 

activities, inadequate information integration among departments, and the absence 

of a real-time shipment tracking system. Distribution optimization efforts that can 

be implemented include integrated information systems, shipment tracking 

technology, route optimization, improved interdepartmental coordination, and 

warehouse operational improvements. The findings demonstrate that distribution 

flow optimization plays a significant role in improving delivery time efficiency and 

customer service quality. The study concludes that delivery time efficiency is 

influenced not only by transportation factors but also by the effectiveness of overall 

distribution chain management. 

Keywords : Distribution, Delivery Efficiency, Logistics, Distribution. 

OPTIMIZING DISTRIBUTION TO ENHANCE DELIVERY 

EFFICIENCY AT PT. SINJ 
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