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Pengaruh Budaya Kerja, Disiplin Kerja Dan Motivasi
Terhadap Kinerja Karyawan di PT Metal Hitech Engineering

Zahrotur Rofi’ah
Program Studi Manajemen, Fakultas Ekonomi, Universitas Gresik

ABSTRAK

Penelitian ini bertujuan untuk menganalisis dan menjelaskan pengaruh
budaya kerja, disiplin kerja, dan motivasi terhadap kinerja karyawan di PT Metal
Hitech Engineering. Metode penelitian yang digunakan adalah kuantitatif dengan
pendekatan asosiatif kausal. Populasi dalam penelitian ini adalah seluruh karyawan
PT Metal Hitech Engineering yang berjumlah 65 orang, dengan teknik pengambilan
sampel menggunakan sampling jenuh (sensus). Data dikumpulkan melalui
penyebaran kuesioner dengan skala Likert dan dianalisis menggunakan teknik
regresi linier berganda melalui perangkat lunak SPSS. Teknik analisis data yang
digunakan meliputi uji validitas, uji reliabilitas, uji asumsi klasik, analisis regresi
linear berganda, uji t, uji F, dan koefisien determinasi (R?). hasil penelitian
menunjukkan bahwa budaya kerja berpengaruh positif dan signifikan terhadap
kinerja karyawan, disiplin kerja berpengaruh positif dan signifikan terhadap kinerja
karyawan, dan motivasi berpengaruh positif dan signifikan terhadap kinerja
karyawan. Hal ini menunjukkan bahwa semakin kuat budaya kerja, semakin tegas
disiplin kerja, dan semakin jelas motivasi, maka kinerja karyawan akan semakin
meningkat. Oleh karena itu, perusahaan perlu meningkatkan efektivitas budaya
kerja, mempertegas sistem kedisiplinan, serta memperjelas sistem reward guna
meningkatkan produktivitas karyawan.

Kata Kunci: Budaya Kerja, Disiplin Kerja, Motivasi, Kinerja Karyawan.



The Influence of Work Culture, Work Discipline, And Motivation
on Employee Performance at PT Metal Hitech Engineering

Zahrotur Rofi’ah
Management Study Program, Faculty of Economics, Universitas Gresik

ABSTRACT

This study aims to analyze and explain the influence of work culture, work
discipline, and motivation on employee performance at PT Metal Hitech
Engineering. The research method used is quantitative with a causal associative
approach. The population in this study were all 65 employees of PT Metal Hitech
Engineering, with a sampling technique using saturated sampling (census). Data
were collected through distributing questionnaires with a Likert scale and analyzed
using multiple linear regression techniques through SPSS software. Data analysis
techniques used include validity tests, reliability tests, classical assumption tests,
multiple linear regression analysis, t-tests, f-tests, and coefficients of determination
(R?). The results of the study indicate that work culture has a positive and significant
effect on employee performance, work discipline has a positive and significant
effect on employee performance, and motivation has a positive and significant effect
on employee performance. This shows that the stronger the work culture, the stricter
the work discipline, and the clearer the motivation, the more employee performance
will increase. Therefore, companies need to improve the effectiveness of work
culture, strengthen the discipline system, and clarify the reward system to increase
employee productivity.

Keywords: Work Culture, Work Discipline, Motivation, Employee Performance.
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