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Firdaus Syawaluddin Setiawan 

Program Studi Manajemen, Fakultas Ekonomi, Universitas Gresik 

 

ABSTRAK 

 

Penelitian ini bertujuan menganalisis pengaruh transformasi digital, 

kepemimpinan transformasional, dan budaya organisasi terhadap kinerja pegawai 

Dinas Lingkungan Hidup Bidang Pertamanan Kabupaten Gresik. Penelitian 

dilatarbelakangi oleh kesenjangan antara investasi teknologi digital dengan capaian 

kinerja, serta dualisme sistem absensi (digital dan manual) antara ASN dan 

outsourcing. Pendekatan kuantitatif dengan metode survei digunakan pada populasi 

198 pegawai, dengan sampel 133 responden melalui rumus Slovin dan teknik 

simple random sampling. Data dianalisis menggunakan regresi linier berganda 

dengan IBM SPSS Statistics 20. 

Hasil penelitian menunjukkan secara parsial: transformasi digital tidak 

berpengaruh signifikan (t=0,959; sig=0,339), kepemimpinan transformasional tidak 

berpengaruh signifikan (t=1,209; sig=0,229), sedangkan budaya organisasi 

berpengaruh positif dan signifikan (t=7,217; sig=0,000) dan terbukti paling 

dominan (β=0,573). Secara simultan, ketiga variabel berpengaruh signifikan 

(F=36,795; sig=0,000). Koefisien determinasi (R²=0,461) menunjukkan kontribusi 

46,1%, sisanya 53,9% dipengaruhi faktor lain. Temuan ini mengindikasikan budaya 

organisasi sebagai fondasi utama peningkatan kinerja, sehingga instansi disarankan 

memperkuat budaya kerja adaptif dan kolaboratif, meningkatkan kepemimpinan 

inklusif, serta mengevaluasi integrasi sistem digital secara merata bagi seluruh 

pegawai tanpa membedakan status kepegawaian. 

 

Kata Kunci: Transformasi Digital, Kepemimpinan Transformasional, Budaya 

Organisasi, Kinerja Pegawai.  
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THE INFLUENCE OF DIGITAL TRANSFORMATION, 

TRANSFORMATIONAL LEADERSHIP, AND ORGANIZATIONAL 

CULTURE ON EMPLOYEE PERFORMANCE OF THE 

GREENSKAPING DIVISION OF THE GRESIK ENVIRONMENTAL 

AGENCY 

 

Firdaus Syawaluddin Setiawan 
Management Study Program, Faculty of Economics, Gresik University  

 

ABSTRACT 

 

This study aims to analyze the influence of digital transformation, 

transformational leadership, and organizational culture on employee performance 

at the Environmental Agency Parks Division of Gresik Regency. The research is 

motivated by the gap between digital technology investment and employee 

performance achievement, as well as the dualism of attendance systems (digital and 

manual) between civil servants and outsourcing workers. A quantitative approach 

with survey method was applied to a population of 198 employees, with 133 samples 

determined by Slovin formula and simple random sampling. Data were analyzed 

using multiple linear regression with IBM SPSS Statistics 20. 

The results show that partially: digital transformation has no significant 

effect (t=0.959; sig=0.339), transformational leadership has no significant effect 

(t=1.209; sig=0.229), while organizational culture has a positive and significant 

effect (t=7.217; sig=0.000) and proves to be the most dominant variable (β=0.573). 

Simultaneously, all three variables significantly influence employee performance 

(F=36.795; sig=0.000). The coefficient of determination (R²=0.461) indicates a 

46.1% contribution, while the remaining 53.9% is influenced by other factors. 

These findings indicate that organizational culture serves as the main foundation 

for improving employee performance, thus the institution is advised to strengthen 

adaptive and collaborative work culture, enhance inclusive leadership, and 

evaluate the integration of digital systems equitably for all employees regardless of 

employment status. 

 

Keywords: Digital Transformation, Transformational Leadership, Organizational 

Culture, Employee Performance. 
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