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Pengaruh Komunikasi, Job Description, dan Lingkungan Kerja 

Terhadap Kinerja Karyawan di PT Aldzama 

Oki Sugiarto 

Program Studi Manajemen, Fakultas Ekonomi, Universitas Gresik 

ABSTRAK 

Penelitian ini bertujuan untuk mengetahui pengaruh komunikasi, job description, dan 

lingkungan kerja terhadap kinerja karyawan di PT Aldzama. Penelitian ini menggunakan metode 

kuantitatif dengan pendekatan survei. Populasi dalam penelitian ini adalah seluruh karyawan PT 

Aldzama sebanyak 200 orang, sedangkan sampel penelitian berjumlah 135 responden yang 

ditentukan menggunakan rumus Slovin dengan teknik purposive sampling. Pengumpulan data 

dilakukan melalui penyebaran kuesioner kepada karyawan bagian Refractory Manyar Smelter 

Project (MSP). Teknik analisis data yang digunakan meliputi uji validitas, uji reliabilitas, uji asumsi 

klasik, analisis regresi linier berganda, uji t, uji F, dan uji koefisien determinasi (R²) dengan bantuan 

aplikasi SPSS. Hasil penelitian menunjukkan bahwa komunikasi berpengaruh positif dan signifikan 

terhadap kinerja karyawan, job description berpengaruh positif dan signifikan terhadap kinerja 

karyawan, serta lingkungan kerja berpengaruh positif dan signifikan terhadap kinerja karyawan di 

PT Aldzama. Secara simultan, komunikasi, job description, dan lingkungan kerja juga berpengaruh 

signifikan terhadap kinerja karyawan. Hal ini menunjukkan bahwa semakin baik komunikasi, 

semakin jelas job description, dan semakin kondusif lingkungan kerja, maka kinerja karyawan akan 

semakin meningkat. Oleh karena itu, perusahaan perlu meningkatkan efektivitas komunikasi, 

memperjelas pembagian tugas dan tanggung jawab kerja, serta menciptakan lingkungan kerja yang 

nyaman dan aman guna meningkatkan produktivitas karyawan. 

Kata Kunci: Komunikasi, Job Description, Lingkungan Kerja, Kinerja Karyawan. 
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The Influence of Communication, Job Description, and Work 

Environment on Employee Performance at PT Aldzama 

Oki Sugiarto 

Management Study Program, Faculty of Economics, Universitas Gresik 

ABSTRACT 

This study aims to determine the influence of communication, job description, and work 

environment on employee performance at PT Aldzama. This research used a quantitative method 

with a survey approach. The population in this study consisted of all employees of PT Aldzama, 

totaling 200 employees, while the sample consisted of 135 respondents determined using the Slovin 

formula with purposive sampling technique. Data collection was carried out through questionnaires 

distributed to employees in the Refractory Manyar Smelter Project (MSP) division. The data 

analysis techniques used included validity test, reliability test, classical assumption test, multiple 

linear regression analysis, t-test, F-test, and coefficient of determination test (R²) with the assistance 

of SPSS application. The results of this study indicate that communication has a positive and 

significant effect on employee performance, job description has a positive and significant effect on 

employee performance, and work environment has a positive and significant effect on employee 

performance at PT Aldzama. Simultaneously, communication, job description, and work 

environment also have a significant effect on employee performance. These findings indicate that 

better communication, clearer job descriptions, and a more conducive work environment can 

improve employee performance. Therefore, the company should improve communication 

effectiveness, clarify job duties and responsibilities, and create a comfortable and safe work 

environment to enhance employee productivity. 

Keywords: Communication, Job Description, Work Environment, Employee Performance. 
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