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ABSTRAK 

Saadah, R. Kinkin. 2025. Supervisi Akademik dalam Peningkatan Kompetensi 

Pendidik PAUD di Kecamatan Gempol.Tesis,Program Studi Manajemen 

Pendidikan, Program Pascasarjana (S2), Universitas Gresik. Pembimbing (1) Dr. A. 

Thohirin, M.Pd, (II) Dr. Taufiq Harris, M.Pd 

 

Kata Kunci: Supervisi Akademik, Kompetensi Pendidik, PAUD 

Penelitian ini bertujuan untuk mengungkap pelaksanaan dan peran supervisi 

akademik dalam meningkatkan kompetensi pendidik di PAUD Tunas Bangsa. 

Supervisi akademik merupakan pembinaan sistematis oleh kepala sekolah yang 

berfokus pada peningkatan profesionalisme pendidik melalui tahapan perencanaan, 

pelaksanaan, observasi, dan refleksi pembelajaran. Kompetensi yang 

dikembangkan meliputi aspek pedagogik, kepribadian, profesional, dan sosial. 

Menggunakan metode deskriptif kualitatif, penelitian ini melibatkan kepala sekolah 

dan pendidik sebagai subjek, dengan pengumpulan data melalui observasi, 

wawancara, dan dokumentasi. Analisis data dilakukan dengan reduksi, penyajian, 

dan penarikan kesimpulan. Hasil menunjukkan bahwa supervisi akademik yang 

dilakukan secara rutin dan kolaboratif efektif dalam meningkatkan kompetensi 

pendidik, memperbaiki strategi pembelajaran, serta mendorong motivasi dan 

pengembangan diri. Beberapa faktor hambatan yang dialam dalam pelaksanaan 

suvervisi diantaranya  keterbatasan waktu dalam pelaksanaan supervisi, kurangnya 

kesiapan dan motivasi pendidik, Teknik supervisi  yang tidak sesuai , kondisi 

pendidik pada saat pelaksanaan supervisi 
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ABSTRACT 

Saadah, R. Kinkin. 2025. Academic Supervision in Improving the Competence of 

Early Childhood Education (PAUD) Educators in Gempol District. Thesis, Study 

Program  of Educational Management, Postgraduate Program (S2), University of 

Gresik. Supervisors: (1) Dr. A. Thohirin, M.Pd, (2) Dr. Taufiq Harris, M.Pd 

 

Keywords: Academic Supervision, Educator Competence, Early Childhood 

Education (PAUD) teacher. 

 

This study aims to reveal the implementation and role of academic supervision in 

improving the competence of educators at PAUD Tunas Bangsa. Academic 

supervision is a systematic coaching process carried out by the school principal, 

focusing on enhancing educators' professionalism through the stages of planning, 

implementation, observation, and reflection of learning. The competencies 

developed include pedagogical, personality, professional, and social aspects.Using 

a qualitative descriptive method, this study involves the school principal and 

educators as subjects, with data collected through observation, interviews, and 

documentation. Data analysis was performed through reduction, presentation, and 

conclusion drawing. The results indicate that routine and collaborative academic 

supervision is effective in improving educators' competence, refining teaching 

strategies, and fostering motivation and self-development. Several hindering factors 

experienced during the implementation of supervision include time constraints in 

supervision execution, lack of educator readiness and motivation, unsuitable 

supervision techniques, and the educators' condition during the supervision process. 
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