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ABSTRAK 

 

Widad Nurul Aini. 2025. Strategi Kepala Sekolah Wanita dalam Meningkatkan 

Mutu Pendidikan (Studi Multisitus di SMP Negeri 1 Pasuruan dan SMP Negeri 2 

Pasuruan). Tesis, Program Studi Manajemen Pendidikan, Program Pascasarjana 

(S2), Universitas Gresik. Pembimbing: (I) Dr. Suyitno, M.Pd., (II) Dr. Ahmad 

Thohirin,M.Pd. 

Kata kunci: strategi kepemimpinan, kepala sekolah wanita, mutu pendidikan, 

kepemimpinan transformasional. 

 

Penelitian ini bertujuan mendeskripsikan strategi kepemimpinan kepala sekolah 

wanita dalam meningkatkan mutu pendidikan di SMP Negeri 1 dan SMP Negeri 2 

Pasuruan. Penelitian menggunakan pendekatan kualitatif dengan desain studi 

multisitus, melalui teknik observasi, wawancara mendalam, dan analisis 

dokumentasi. 

 

Hasil penelitian menunjukkan bahwa kepala sekolah wanita menerapkan strategi 

kepemimpinan transformasional yang bersifat visioner, kolaboratif, dan adaptif 

terhadap perubahan. Strategi dilaksanakan dengan merujuk pada prinsip 

manajemen strategis Wheelen & Hunger serta konsep organisasi pembelajar Peter 

Senge. Implementasi mencakup perumusan visi-misi partisipatif, pengembangan 

kompetensi guru melalui komunitas belajar dan supervisi akademik, pembelajaran 

berdiferensiasi, pemanfaatan teknologi (seperti Si Panda dan microsite), serta 

penguatan pendidikan karakter berbasis nilai. 

 

Strategi tersebut berdampak signifikan pada peningkatan prestasi akademik dan 

non-akademik siswa, profesionalisme guru, budaya kerja kolaboratif, serta 

keterlibatan aktif orang tua dan masyarakat. Faktor internal, seperti kompetensi dan 

visi kepala sekolah, komitmen guru, serta budaya inovatif, dan faktor eksternal, 

seperti dukungan orang tua, kebijakan zonasi, serta kemajuan teknologi, berperan 

penting dalam keberhasilan implementasi strategi. Kepala sekolah wanita berhasil 

memanfaatkan peluang dan mengelola tantangan melalui manajemen partisipatif, 

komunikasi efektif, dan monitoring berbasis data, sehingga mampu memimpin 

perubahan pendidikan secara strategis dan berkelanjutan. 
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ABSTRACT 

 

Widad Nurul Aini. 2025. Female Principals’ Strategies in Improving Education 

Quality (A Multi-Site Study at SMP Negeri 1 Pasuruan and SMP Negeri 2 

Pasuruan). Thesis, Educational Management Study Program, Postgraduate 

Program (Master’s Degree), Universitas Gresik. Advisors: (I) Dr. Suyitno, M.Pd., 

(II) Dr. Ahmad Thohirin,M.Pd. 

Keywords: leadership strategies, female principals, education quality, 

transformational leadership. 

 

This study aims to describe the leadership strategies implemented by female 

principals in improving education quality at SMP Negeri 1 and SMP Negeri 2 

Pasuruan. The research employed a qualitative approach with a multi-site study 

design, utilizing observation, in-depth interviews, and documentation analysis. 

 

Findings indicate that the female principals applied transformational leadership 

strategies characterized by visionary, collaborative, and adaptive approaches to 

educational changes. These strategies were aligned with Wheelen & Hunger’s 

strategic management principles and Peter Senge’s learning organization concept. 

The implementation included participatory vision-mission formulation, teacher 

competency development through learning communities and academic supervision, 

differentiated learning, integration of technology (such as Si Panda and microsite), 

and character education enhancement based on school values. 

 

The strategies significantly impacted students’ academic and non-academic 

achievements, teacher professionalism, a collaborative school culture, and active 

parental and community involvement. Internal factors such as the principals’ 

competencies and vision, teacher commitment, and an innovative school culture, 

alongside external factors including parental support, zoning policies, and 

technological advancements, played crucial roles in ensuring success. The female 

principals effectively leveraged opportunities and mitigated challenges through 

participatory management, effective communication, and data-driven monitoring, 

enabling them to lead sustainable and strategic educational transformation. 
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