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ABSTRAK 

 

Maimunah. 2025. Manajemen Strategi Supervisi Akademik Kepala Sekolah 

dalam Meningkatkan Kompetensi Pedagogik Guru (Studi Multisitus di TK 

Negeri Pembina Kecamatan Gondangwetan dan TK Dharma wanita 

persatuan VI Keboncandi Kabupaten Pasuruan). Tesis. Program Studi 

Manajemen Pendidikan, Program Pascasarjana (S2) Universitas Gresik. 

Pembimbing: (I) Dr. M. Furqon Wahyudi, M.Pd (II) Dr.A. Faizin, S.S., 

M.Hum. 

 

Kata Kunci : Manajemen Strategi, Supervisi Akademik, Kompetensi Pedagogik 

 

Penelitian ini bertujuan untuk mendeskripsikan manajemen strategi 

supervisi akademik kepala sekolah dalam meningkatkan kompetensi pedagogik 

guru di TK Negeri Pembina Kecamatan Gondangwetan dan TK Dharma Wanita 

Persatuan VI Keboncandi. Metode kualitatif dengan studi multisitus digunakan 

dalam penelitian ini. Hasil penelitian menunjukkan bahwa kedua TK menerapkan 

langkah-langkah manajemen strategis secara sistematis, dimulai dari perencanaan 

yang mencakup identifikasi kebutuhan guru melalui observasi dan evaluasi, 

penetapan tujuan supervisi, hingga pengembangan rencana supervisi dengan 

metode dan instrumen yang tepat. Dalam tahap pelaksanaan, kepala sekolah 

melakukan pendampingan, observasi kelas sesuai jadwal, serta memberikan 

umpan balik secara konstruktif. Evaluasi dilakukan secara berkelanjutan melalui 

pemantauan kinerja, coaching, dan refleksi hasil supervisi. Evaluasi strategi ini 

terbukti berhasil meningkatkan kualitas pembelajaran, keterampilan guru dalam 

merancang dan melaksanakan pembelajaran, serta rasa percaya diri guru dalam 

mengajar. Secara keseluruhan, strategi supervisi akademik yang diterapkan 

mampu mendorong peningkatan kompetensi pedagogik guru TK dan berdampak 

positif terhadap hasil belajar anak didik. 
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ABSTRACT 

 

Maimunah. 2025. Academic Supervision Strategy Management of Principals in 

Improving Teachers' Pedagogical Competence (Multisite Study at 

TK Negeri Pembina, Gondangwetan District and TK Dharma 

Wanita Persatuan VI Keboncandi, Pasuruan Regency). Thesis. 

Educational Management Study Program, Postgraduate Program 

(S2), Gresik University. Advisors: (I) Dr. M. Furqon Wahyudi, M.Pd 

(II) Dr.A. Faizin, S.S., M.Hum. 

 

Keywords: Strategic Management, Academic Supervision, Pedagogical 

Competence 

 

This study aims to describe the principal's academic supervision strategy 

management in improving the pedagogical competence of teachers at Pembina 

State Kindergarten in Gondangwetan District and Dharma Wanita Persatuan VI 

Kindergarten in Keboncandi. A qualitative method with a multi-site study was 

used in this study. The results showed that both kindergartens implemented 

strategic management steps systematically, starting from planning that includes 

identifying teacher needs through observation and evaluation, setting supervision 

objectives, and developing a supervision plan with appropriate methods and 

instruments. During the implementation stage, the principal provided mentoring, 

observed classes according to schedule, and provided constructive feedback. 

Evaluation was carried out continuously through performance monitoring, 

coaching, and reflection on supervision results. This strategic evaluation has 

proven successful in improving the quality of learning, teacher skills in designing 

and implementing learning, and teacher confidence in teaching. Overall, the 

implemented academic supervision strategy was able to encourage an increase in 

the pedagogical competence of kindergarten teachers and had a positive impact 

on student learning outcomes. 
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