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ABSTRAK

Sa’deyah, Chalimatus. 2024. Strategi Branding SD Swasta Kecamatan Wonorejo
dalam Meningkatkan Minat Masyarakat (Studi Multi Situs di SD Islam Siti
Khadijah dan SDI Darul Ulum).Tesis, Program Studi Manajemen
Pendidikan, Program Pascasarjana (S2), Universitas Gresik. Pembimbing:
(D Dr. Suyitno, S.E., M.Pd, M.Pd., (Il) Dr. Ahmad Thohirin, M.Pd.

Kata kunci: branding sekolah, minat masyarakat.

Strategi branding menentukan eksistensi sekolah di tengah persaingan
ketat antara Sekolah Negeri dan Swasta. Berdasarkan progress sinkronisasi Data
Pokok Pendidikan (DAPODIK) pada web Attps.//dapo.kemdikbud.go.id/progres
tahun pelajaran 2023-2024 bulan Mei dengan progres data 100% dari 24 lembaga
SD di Kecamatan Wonorejo Kabupaten Pasuruan menunjukkan bahwa SD Swasta
yakni SD Islam Siti Khadijah dan SDI Al-Ishlah mampu bersaingan dengan SD
Negeri yang memiliki jumlah siswa diatas 100, namun juga nampak bahwa 2 SD
Swasta yang lain yakni SDI Al-Ikhlas dan SDI Darul Ulum memperoleh jumlah
siswa di bawah 100 bahkan perolehan siswanya paling sedikit dari semua lembaga
SD. Jumlah siswa SDI Al-Ikhlas hanya 63 siswa, artinya 2 SD Swasta ini belum
mampu bersaing secara ketat dengan SD Negeri. Maka dari itu tujuan penelitian
kali ini adalah; 1) Mengetahui langkah-langkah dalam strategi branding SD
swasta untuk meningkatkan minat masyarakat, 2) Upaya SD swasta untuk
mengatasi kendala dalam melakukan branding sekolah, 3) minat masyarakat
terhadap SD swasta dengan diterapkannya strategi branding. Metode penelitian
ini adalah metode penelitian kualitatif dengan analisis penelitian yang dimulai dari
reduksi data, penyajian data, dan penarikan kesimpulan. Kesimpulan hasil
penelitian menunjukkan; 1) Langkah-langkah dalam strategi branding SD swasta
untuk meningkatkan minat Masyarakat adalah; a) peningkatan kapsitas tenaga
pendidik dan tenaga kependidikan melalui pelatihan yang berkelanjutan, b)
membentuk identitas sekolah melalui capaian prestasi, ¢) membangun sekolah
dengan prestasi, d) promosi, ) implementasi pembelajaran Al-Qur’an, dan f)
ketersediaan sarana dan prasarana yang mendukung proses pembelajaran, 2)
Upaya SD wasta untuk mengatasi kendala dalam melakukan branding sekolah
adalah; a) adanya forum komunitas belajar yang aktif, b) konsisten melanjutkan
implementasi program unggulan, 3) Minat masyarakat terhadap SD swasta
dengan diterapkannya strategi branding adalah; a) kepuasan orang tua atas
pelayanan dan kinerja sekolah, b) kepuasan siswa atas pelayanan pendidikan.
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ABSTRACT

Sadeyah, Chalimatus. 2024. Branding Strategy to Increase Public Interest Private
Wonorejo Elementary School (Multi-Site Study at Siti Khadijah Islamic
Elementary School and Darul Ulum Islamic Elementary School). Thesis,
Education Management Study Program, Postgraduate Program (S2),
Gresik University. Supervisor: (I) Dr. Suyitno, S.E., M.Pd, M.Pd., (II) Dr.
Ahmad Thohirin, M.Pd.

Keywords: school branding, public interest.

Branding strategies play a crucial role in determining the existence and
competitiveness of schools amidst the intense rivalry between public and private
institutions. Based on the synchronization progress of the Basic Education Data
System (DAPODIK) available on https://dapo.kemdikbud.go.id/progres for the
2023-2024 academic year (May update with 100% data completion), data from
24 elementary schools in Wonorejo District, Pasuruan Regency, indicate that
private schools such as SD Islam Siti Khadijah and SDI Al-Ishlah are able to
compete with public schools, each having more than 100 students. However, two
other private schools SDI Al-lIkhlas and SDI Darul Ulum recorded student
enrollments below 100, with SDI Al-Ikhlas having the lowest number at just 63
students, indicating that these two schools are not yet able to compete effectively
with public schools. Therefore, this study aims to: (1) identify the steps in
branding strategies implemented by private elementary schools to increase
community interest; (2) analyze the efforts made by private elementary schools to
overcome obstacles in implementing school branding; and (3) assess the level of
public interest in private elementary schools resulting from the application of
branding strategies. This research employed a qualitative method, with data
analysis conducted through data reduction, data presentation, and conclusion
drawing. The findings of the study reveal the following: (1) the steps in branding
strategies to increase public interest include: (a) improving the capacity of
teachers and education staff through continuous training, (b) establishing a
school identity through achievements, (c) building a school culture focused on
accomplishments, (d) promotion, (e) implementation of Qur’anic learning, and (f)
availability of adequate facilities and infrastructure to support the learning
process, (2) the efforts to address challenges in school branding include: (a) the
presence of an active learning community forum, and (b) consistently continuing
the implementation of flagship programs, (3) public interest in private elementary
schools with branding strategies is reflected in.: (a) parents’ satisfaction with
school services and performance, and (b) students’ satisfaction with the quality
of education provided.
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