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MOTTO

“ Mendidik bukan sekadar mentransfer ilmu, tetapi menanamkan nilai dengan ketulusan
hati. Ilmu mungkin membentuk pikiran, tetapi kasih sayang membentuk jiwa yang sejati.

Dalam setiap bimbingan yang tulus, tersemai harapan dan karakter yang abadi.

“ At-tarbiyah laysat mujarrad naglin lil-ilm bal gharsun lil-qiyam bi-sidgi al-galb. Qad
yushakkilu al-ilmu al-‘uqool, lakin al-mahabbah tushakkilu al-arwah as-safi’ah. Wa fi

kulli tawjiihin mukhlisin tuza’u al-amal wa tubna al-akhlaq al-khalidah.

* Education is not just the transfer of knowledge, but the planting of values with sincerity
of the heart. Knowledge may shape the minds, but love shapes pure souls. And in every

sincere guidance, hopes are planted, and eternal morals are built.

“ Pendidikan punika déréng namung ngaléhakeé ilmuning kawruh, ananging tanaméning
ajengan kanthi satya aténg manah. llmu saged ngrajang pikiran, ananging tresna ngrajang
jiwa ingkang resik. Lan ing saben pituduh kang satya, pangajeng-ajeng kaping tanem,

sarta budi pekerti kang langgeng dipun bangun.
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ABSTRAK

Muhammad Jam’an, 2025, Linieritas Pendidik dalam Perencanaan Pendiidkan
Berkualitas (Studi Multi Situs di SMKN 1 Grati dan SMKS Darul Ulum Rebalas.
Tesis, Program Studi Manajemen Pendidikan, Program Pascasarjana (S2),
Universitas Gresik, Pembimbing: (1) Dr. A. Thohirin, M.Pd., (1) Dr. Suyanto, SH,
M.H, M.Kn, M.AP.

Kata kunci: linieritas pendidik, perencanaan pendidikan, kualitas pembelajaran.

Keberhasilan perencanaan pendidikan di sekolah kejuruan sangat
dipengaruhi oleh linieritas antara latar belakang pendidikan guru dengan mata
pelajaran yang diampu. Ketidaksesuaian tersebut, yang dikenal sebagali
ketidaklinieran, menjadi tantangan signifikan dalam menjamin mutu pendidikan,
terutama dalam hal perencanaan pembelajaran, pelaksanaan pengajaran, hingga
evaluasi hasil belajar siswa. Fenomena ini terjadi karena berbagai faktor seperti
ketimpangan distribusi guru, kekurangan tenaga pendidik di bidang tertentu, serta
keterbatasan anggaran, khususnya di sekolah swasta kecil atau di wilayah pedesaan.
SMKN 1 Grati dan SMKS Darul Ulum Rebalas merupakan dua sekolah yang secara
nyata menghadapi persoalan ini dalam proses pembelajaran harian mereka.

Penelitian ini dilakukan dengan pendekatan kualitatif. Teknik pengumpulan
data meliputi observasi, wawancara, dan dokumentasi. Data yang diperoleh
dianalisis melalui proses reduksi data, penyajian data, analisis SWOT dan
penarikan kesimpulan. Penelitian ini bertujuan untuk memahami strategi yang
diterapkan oleh kedua sekolah dalam mengelola guru non-linier agar tetap dapat
memberikan pembelajaran yang efektif dan berkualitas.

Berdasarkan hasil analisis, ditemukan bahwa manajemen pembelajaran guru
non-linier di SMKN 1 Grati dan SMKS Darul Ulum Rebalas dilaksanakan melalui
pendekatan adaptif dan kolaboratif. Strategi yang dilakukan mencakup: (1)
pemetaan kompetensi guru, (2) pendampingan dan kolaborasi, (3) pelatihan
berkelanjutan, (4) pengembangan perangkat ajar kontekstual, (5) koordinasi
eksternal dengan Dinas/Yayasan, (6) supervisi dan evaluasi terstruktur, (7)
penguatan budaya kolaboratif sekolah, serta (8) penguatan relasi guru dan siswa.
Strategi-strategi ini menjadi bukti bahwa dengan pendekatan manajerial yang tepat,
tantangan ketidaklinieran dapat diatasi tanpa mengorbankan mutu pendidikan.

Lebih dari sekadar solusi teknis, strategi yang diterapkan di kedua sekolah
mencerminkan model manajemen pendidikan yang responsif dan berbasis realitas
lapangan. Pendekatan yang mengedepankan pelatihan, kolaborasi, dan penguatan
hubungan antar pemangku kepentingan ini juga mampu meningkatkan motivasi
guru non-linier serta mendorong terciptanya iklim pembelajaran yang inklusif dan
bermakna. Dengan demikian, penelitian ini memberikan kontribusi penting dalam
menyusun arah kebijakan distribusi guru dan pengembangan profesionalisme
pendidik di satuan pendidikan kejuruan.



ABSTRACT

Muhammad Jam’an, 2025. Teacher Linearity in Quality Education Planning (A
Multi-Site Study at SMKN 1 Grati and SMKS Darul Ulum Rebalas). Thesis,
Educational Management Study Program, Post Graduate Program (S2), University
of Gresik. Advisors: (I) Dr. A. Thohirin, M.Pd., (I1) Dr. Suyanto, SH, M.H, M.Kn,
M.AP.

Keywords: teacher linearity, educational planning, learning quality.

The success of educational planning in vocational schools is highly
influenced by the linearity between teachers' educational backgrounds and the
subjects they teach. The mismatch, known as non-linearity, poses a significant
challenge in ensuring the quality of education, particularly in lesson planning,
instructional implementation, and student learning evaluation. This phenomenon
occurs due to various factors such as unequal teacher distribution, shortages of
educators in specific subject areas, and budget constraints—especially in small
private schools or those located in rural areas. SMKN 1 Grati and SMKS Darul
Ulum Rebalas are two schools that clearly face this issue in their daily teaching
and learning processes.

This study was conducted using a qualitative approach. Data collection
techniques included observation, interviews, and documentation. The collected
data were analyzed through data reduction, data display, SWOT analysis, and
conclusion drawing. The aim of this study is to understand the strategies
implemented by both schools in managing non-linear teachers so that they can
continue to provide effective and quality education.

Based on the analysis, it was found that the management of non-linear
teachers at SMKN 1 Grati and SMKS Darul Ulum Rebalas was carried out through
adaptive and collaborative approaches. The strategies implemented include: (1)
mapping teacher competencies, (2) mentoring and collaboration, (3) continuous
training, (4) development of contextual teaching materials, (5) external
coordination with the Education Office/School Foundation, (6) structured
supervision and evaluation, (7) strengthening of the school’s collaborative culture,
and (8) strengthening teacher-student relationships. These strategies demonstrate
that with appropriate managerial approaches, the challenges of non-linearity can
be overcome without compromising educational quality.

Beyond being merely technical solutions, the strategies implemented in both
schools reflect an educational management model that is responsive and grounded
in real-world conditions. This approach which emphasizes training, collaboration,
and the strengthening of relationships among stakeholders also enhances the
motivation of non-linear teachers and promotes the creation of an inclusive and
meaningful learning climate. Thus, this study makes an important contribution to
shaping teacher distribution policies and professional development strategies in
vocational education institutions.
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