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ABSTRAK

Pramawati Suryaningrum. 2025. Pengaruh Komunikasi Interpersonal dan
Manajemen Konflik untuk Meningkatkan Kinerja Guru di Sekolah Dasar Gugus IV
Kecamatan Kraton. Tesis. Program Studi Manajemen Pendidikan. Program
Pascasarjana (S2) Universitas Gresik. Pembimbing: (1) Dr. Suyitno, S.E., M.Pd.,
(IT) Dr. Ahmad Tohirin, M.Pd.

Kata Kunci: Komunikasi Interpersonal, Manajemen Konflik, Kinerja Guru,

Penelitian ini bertujuan menguji pengaruh komunikasi interpersonal dan
manajemen konflik kepala sekolah terhadap kinerja guru Sekolah Dasar Gugus IV
Kecamatan Kraton Kabupaten Pasuruan. Penelitian kuantitatif ini menggunakan
proporsional random sampling dengan 70 responden guru. Hasil penelitian
menunjukkan: 1) Komunikasi interpersonal kepala sekolah berpengaruh signifikan
terhadap kinerja guru (signifikansi < 0,001; koefisien regresi 1,137). Ini
mengindikasikan bahwa semakin baik komunikasi interpersonal, semakin tinggi
kinerja guru. 2) Manajemen konflik kepala sekolah juga berpengaruh signifikan
terhadap kinerja guru (signifikansi < 0,001; koefisien regresi 0,512), menunjukkan
bahwa pengelolaan konflik yang efektif meningkatkan kinerja guru. 3) Secara
simultan, komunikasi interpersonal dan manajemen konflik kepala sekolah
berpengaruh signifikan terhadap kinerja guru, menunjukkan kontribusi berarti
kedua variabel dalam menjelaskan kinerja guru di lingkungan sekolah dasar yang
diteliti.
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ABSTRACT

Pramawati  Suryaningrum. 2025. The Influence of Interpersonal
Communication and Conflict Management to Improve Teacher Performance in
Elementary School Cluster 1V, Kraton District. Thesis. Educational Management
Study Program. Postgraduate Program (S2) Gresik University. Supervisors: (1) Dr.
Suyitno, S.E., M.Pd., (IT) Dr. Ahmad Tohirin, M.Pd.

Keywords: Interpersonal Communication, Conflict Management, Teacher
Performance

This study aimed to examine the influence of principals' interpersonal
communication and conflict management on the performance of elementary school
teachers in Cluster 1V, Kraton District, Pasuruan Regency. This quantitative
research employed proportional random sampling with 70 teacher respondents.
The results indicate: 1) Principals' interpersonal communication significantly
influences teacher performance (significance < 0.001; regression coefficient
1.137). This suggests that better interpersonal communication leads to higher
teacher performance. 2) Principals' conflict management also significantly
influences teacher performance (significance < 0.001; regression coefficient
0.512), demonstrating that effective conflict management by principals enhances
teacher performance. 3) Simultaneously, both interpersonal communication and
conflict management of principals significantly influence teacher performance,
highlighting the substantial contribution of both variables in explaining teacher
performance within the elementary school environment studied.
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