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ABSTRAK

Herawati Pertiwi, 2025. Strategi Kepala Sekolah dalam Meningkatkan Motivasi
Kerja Guru melalui Program Simplifikasi di SDN Tawangrejo Il Pandaan.
Tesis, Program Studi Manajemen Pendidikan, Program Pascasarjana (S2),
Universitas Gresik. Pembimbing: (I) A. Faizin, S.S., M. Hum., (II) Dr.
Suyitno, S.E., M.Pd.

Kata kunci: strategi kepala sekolah, motivasi kerja guru, program simplifikasi.

Penelitian ini bertujuan untuk mendeskripsikan strategi kepala sekolah dalam
meningkatkan motivasi kerja guru melalui program simplifikasi di SDN
Tawangrejo 1l Pandaan Kabupaten Pasuruan. Program simplifikasi merupakan
upaya penyederhanaan beban kerja administratif guru agar guru dapat lebih fokus
pada proses pembelajaran dan pengembangan profesionalisme. Penelitian ini
menggunakan pendekatan kualitatif jenis studi kasus, dengan teknik pengumpulan
data berupa observasi, wawancara mendalam, dan dokumentasi. Subjek dalam
penelitian ini adalah kepala sekolah, guru, tenaga kependidikan, komite sekolah,
dan pengawas. Hasil penelitian menunjukkan bahwa kepala sekolah menerapkan
strategi yang terencana dan partisipatif dalam implementasi program simplifikasi,
antara lain melalui pelibatan aktif guru dalam perencanaan, penguatan komunikasi
internal, penyediaan pelatihan, serta evaluasi berkala terhadap pelaksanaan
program.
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ABSTRACT

Herawati Pertiwi, 2025. Strategies of School Principals in Enhancing Teacher
Work Motivation through the Simplification Program at SDN Tawangrejo
1l Pandaan. Thesis, Education Management Study Program, Postgraduate
Program (S2), Gresik University. Supervisors: (1) A. Faizin, S.S., M. Hum.,
(IT) Dr. Suyitno, S.E., M.Pd.

Keywords: school principal strategies, teacher work motivation, simplification
program.

This study aims to describe the strategies employed by the school principal in
enhancing teacher work motivation through a simplification program at SDN
Tawangrejo Il Pandaan, Pasuruan Regency. The simplification program is an effort
to reduce teachers' administrative workload, allowing them to focus more on the
learning process and professional development. This study uses a qualitative case
study approach, with data collected through observations, in-depth interviews, and
documentation. The research subjects include the principal, teachers, educational
staff, the school committee, and supervisors. The findings indicate that the principal
implements a well-planned and participatory strategy in carrying out the
simplification program, involving active teacher participation in planning,
strengthening internal communication, providing training, and conducting regular
evaluations of the program s implementation.
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