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ABSTRAK

Aminingtyas. 2025. Peran Kepemimpinan Kepala Sekolah dalam Pelaksanaan
Manajemen Berbasis Sekolah (Studi Kasus di Sekolah Dasar Negeri Prodo
Winongan Pasuruan Jawa Timur). Tesis, Program Studi Manajemen Pendidikan,
Program Pascasarjana (S2), Universitas Gresik. Pembimbing: (I) Dr. A. Thohirin,
M.Pd., (I) Dr. Suyanto, M.AP., M.Pd

Kata kunci: kepemimpinan kepala sekolah, manajemen berbasis sekolah,
kepemimpinan transformasional.

Penelitian ini bertujuan mendeskripsikan dan menganalisis peran kepemimpinan
kepala sekolah pada perangkat lunak Manajemen Berbasis Sekolah (MBS) di
Sekolah Dasar Negeri Prodo Winongan, Pasuruan, Jawa Timur. Penelitian
menggunakan pendekatan kualitatif dengan metode studi kasus. Fokus penelitian
meliputi: (1) peran kepala sekolah dalam perangkat lunak MBS, (dua) faktor-faktor
yang memengaruhi kiprah kepemimpinan koordinator sekolah, dan (3) model
kepemimpinan yang diterapkan. akibat penelitian menyampaikan bahwa kepala
sekolah menjalankan peran strategis menjadi motivator, inovator, serta koordinator
pada membuat lingkungan belajar yang paling aman dan partisipatif. Gaya
kepemimpinan transformasional diterapkan untuk memberdayakan guru,
menciptakan budaya sekolah, serta mengoptimalkan keterlibatan warga sekolah.
Meskipun menghadapi hambatan mirip keterbatasan asal daya dan partisipasi,
koordinator sekolah mampu menginisiasi kolaborasi memakai berbagai pemangku
kepentingan guna mendukung keberhasilan MBS. Penelitian ini menyampaikan
kontribusi bagi pengembangan model kepemimpinan kepala sekolah berbasis
kontekstual pada era otonomi pendidikan di Indonesia.
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ABSTRACT

Aminingtyas. 2025. The Role of School Principals’ Leadership in the
Implementation of School-Based Management (A Case Study at SD Negeri Prodo
Winongan, Pasuruan, East Java). Thesis, Educational Management Study
Program, Postgraduate Program (S2), University of Gresik. Advisors: (I) Dr. A.
Thohirin, M.Pd., (IT) Dr. Suyanto, M.AP., M.Pd

Keywords: principal leadership, school-based management, transformational
leadership.

This study aims to describe and analyze the leadership role of the school principal
in implementing School-Based Management (SBM) at SD Negeri Prodo Winongan,

Pasuruan Regency, East Java. A qualitative approach with a case study method
was used in this research.The main focuses of the study include (1) The principal’s
role in the implementation of SBM (2) Factors influencing the effectiveness of the
principal’s leadership role, and (3)The leadership model applied in the school
context.The findings indicate that the principal plays a strategic role as a motivator,

innovator, and coordinator in establishing a participatory and supportive learning
environment. A transformational leadership style is adopted to empower teachers,

build a positive school culture, and enhance stakeholder involvement.Despite
facing challenges such as limited resources and low community participation, the

principal effectively fosters collaboration among all school members to ensure the
success of SBM implementation. These findings contribute to the development of
contextual leadership models that are aligned with the demands of educational
decentralization in Indonesia.
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