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Wa yarzug-hu min haisu laa yahtasib, wa may yatawakkal 'alallohi fa huwa hasbuh,
innalloha baalighu amrih, god ja'alallohu likulli syai-ing godroo
"dan dia memberinya rezeki dari arah yang tidak disangka-sangkanya. Dan barang
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ketentuan bagi setiap sesuatu."

(gs. At-talag 65: ayat 3)
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ABSTRAK

Jauhar Reza Winardi, 2025. Manajemen Strategi Kepala Sekolah Dalam
Meningkatkan Profesionalisme Guru Di Era Digital (Studi Kasus Di UPT SD
Negeri 70 Gresik). Tesis, Program Studi Manajemen Pendidikan, Program
Pascasarjana (S2) Universitas Gresik. Pembimbing (1) Dr. A. Faizin, S.S., M.Hum
(1) Dr. Suyitno, S.E., M. Pd.

Kata Kunci: Manajemen strategi, kepemimpinan kepala sekolah, profesionalisme
guru, transformasi digital, pembelajaran berbasis teknologi.

Perkembangan teknologi di era digital telah membawa transformasi
signifikan dalam dunia pendidikan, menuntut guru untuk menguasai keterampilan
digital guna meningkatkan kualitas pembelajaran. Namun, berdasarkan data
penelitian sebelumnya, sekitar 59,72% guru masih belum menguasai keterampilan
komputer. Penelitian ini berfokus pada peran strategis kepala sekolah dalam
meningkatkan profesionalisme guru di era digital, khususnya di UPT SD Negeri 70
Gresik, yang menghadapi tantangan seperti rendahnya literasi digital, keterbatasan
sarana prasarana, dan kurangnya pelatihan berbasis teknologi. Penelitian ini
menggunakan pendekatan kualitatif deskriptif dengan metode studi kasus.
Pengumpulan data dilakukan melalui wawancara mendalam dengan kepala sekolah,
guru, dan stakeholders, observasi partisipatif terhadap proses pembelajaran berbasis
teknologi, serta analisis dokumen terkait kebijakan sekolah dan laporan pelatihan
guru. Data dianalisis secara interaktif melalui tahapan pengumpulan data, penyajian
data, kondensasi data, dan penarikan kesimpulan dengan teknik triangulasi untuk
memastikan keabsahan data. Hasil penelitian menunjukkan bahwa kepala sekolah
menerapkan manajemen strategi melalui tiga tahap utama: (1) perumusan strategi
berbasis analisis kebutuhan dan penetapan visi sekolah yang berorientasi digital;
(2) implementasi strategi meliputi pelatihan guru, penyediaan infrastruktur
teknologi, dan kolaborasi dengan dinas pendidikan serta orang tua siswa; (3)
evaluasi strategi melalui monitoring berkala dan umpan balik dari guru. Dampak
positif terlihat pada peningkatan kompetensi guru dalam menggunakan platform
digital seperti CBT, Canva, dan Google form. Namun, tantangan seperti
kesenjangan kemampuan antarguru dan keterbatasan jaringan internet masih perlu
diatasi.  Kepemimpinan  kepala  sekolah  dalam  merancang  dan
mengimplementasikan manajemen strategi berbasis teknologi berperan krusial
dalam meningkatkan profesionalisme guru di era digital. Keberhasilan strategi ini
memerlukan komitmen berkelanjutan dari seluruh stakeholders, dukungan
kebijakan pemerintah, serta alokasi anggaran yang memadai untuk pengembangan
infrastruktur dan pelatihan guru. Temuan penelitian ini dapat menjadi referensi bagi
sekolah lain dalam menghadapi tantangan digitalisasi pendidikan.



ABSTRACT

Jauhar Reza Winardi, 2025. Strategic Management of School Principals in
Enhancing Teacher Professionalism in the Digital Era (A Case Study at UPT SD
Negeri 70 Gresik). Thesis, Master's Program in Education Management,
Postgraduate Program (S2), Universitas Gresik. Supervisors: (1) Dr. A. Faizin,
S.S., M.Hum, (I1) Dr. Suyitno, S.E., M.Pd.

Keywords: Strategic management, school principal leadership, teacher
professionalism, digital transformation, technology-based learning.

The rapid development of digital technology has significantly transformed
education, demanding teachers to master digital skills to enhance learning quality.
However, previous research indicates that approximately 59.72% of teachers still
lack computer proficiency. This study focuses on the strategic role of school
principals in improving teacher professionalism in the digital era, particularly at
UPT SD Negeri 70 Gresik, which faces challenges such as low digital literacy,
limited infrastructure, and insufficient technology-based training. This research
employs a descriptive qualitative approach with a case study method. Data were
collected through in-depth interviews with school principals, teachers, and
stakeholders, participatory observation of technology-based learning processes,
and analysis of school policy documents and teacher training reports. Data were
analyzed interactively through stages of data collection, data display, data
condensation, and conclusion drawing, with triangulation techniques to ensure
validity. The findings reveal that the school principal implemented strategic
management through three main stages: (1) strategy formulation based on needs
analysis and establishing a digital-oriented school vision; (2) strategy
implementation, including teacher training, technology infrastructure provision,
and collaboration with education authorities and parents; (3) strategy evaluation
through regular monitoring and teacher feedback. Positive impacts were observed
in teachers' improved competence in using digital platforms such as CBT, Canva,
and Google form. However, challenges like teachers' competency gaps and limited
internet access persist. The leadership of school principals in designing and
implementing technology-based strategic management plays a pivotal role in
enhancing teacher professionalism in the digital era. The success of this strategy
requires sustained commitment from all stakeholders, supportive government
policies, and adequate budget allocation for infrastructure development and
teacher training. This study's findings can serve as a reference for other schools
facing the challenges of educational digitalization.
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