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The Effect of Team Employee Involvement, Work Motivation 

and Work Life Balance on Employee Innovation at 

PT Petrokimia Gresik 
 (Studi Pada Karyawan PT Petrokimia Gresik, Grade 3-7) 

 

Mochammad Zain Azizi  

Accounting Study Program, Faculty Of Economics, Gresik University 

 

ABSTRACT 

The objective of this investigation is to investigate the impact of work motivation, 

team employee involvement, and work-life balance on employee innovation at PT 

Petrokimia Gresik. The study, which used a quantitative methodology, had 132 

participants in employee grades 3 through 7. A Likert-scale questionnaire was used 

to gather the data, and multiple linear regression was used for analysis. The 

findings demonstrate that employee creativity (Y) is significantly and favorably 

impacted, partially and concurrently, by all independent variables: team 

participation (X1), work motivation (X2), and work-life balance (X3). Work-life 

balance is the one that has the most impact among them. With a coefficient of 

determination (R2) of 0.676, the three variables account for 67.6% of innovation, 

with other factors not included in this study influencing the remaining 32.4%. These 

results highlight how crucial it is to create a healthy, inspiring workplace and 

improve teamwork in order to boost employee creativity. 

 

Keywords: Employee Involvement; Work Motivation; Work-Life 

Balance; Innovation, PT Petrokimia Gresik 
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ABSTRAK 

 

Penelitian ini bertujuan untuk mengetahui pengaruh keterlibatan karyawan dalam 

tim, motivasi kerja, dan work-life balance terhadap inovasi karyawan pada PT 

Petrokimia Gresik. Penelitian ini menggunakan pendekatan kuantitatif dengan 

melibatkan 132 responden dari karyawan grade 3-7. Pengumpulan data dilakukan 

melalui kuesioner berskala Likert dan dianalisis menggunakan regresi linier 

berganda. Hasil penelitian menunjukkan bahwa seluruh variabel independen: 

keterlibatan tim (X1), motivasi kerja (X2), dan work-life balance (X3) berpengaruh 

positif dan signifikan baik secara parsial maupun simultan terhadap inovasi 

karyawan (Y). Di antara ketiga variabel tersebut, work-life balance memiliki 

pengaruh paling dominan. Nilai koefisien determinasi (R²) sebesar 0,676 

mengindikasikan bahwa 67,6% variabel inovasi dijelaskan oleh ketiga variabel 

tersebut, sementara sisanya sebesar 32,4% dipengaruhi oleh faktor lain yang tidak 

diteliti. Temuan ini menekankan pentingnya menciptakan lingkungan kerja yang 

seimbang, memotivasi, dan mendukung keterlibatan tim untuk mendorong inovasi 

karyawan.  

 

Kata Kunci: Keterlibatan, Motivasi, Work-Life Balance, Inovasi, PT Petrokimia 

Gresik 
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