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ABSTRAK 

 
 

Rosyadi, Didin. 2025. Implementasi Supervisi Akademik Kepala Sekolah Melalui 

Refleksi Tindak Lanjut Berbasis Coaching Dalam Meningkatkan Kinerja 

Guru Di SMKN 1 Duduksampeyan. 

Tesis, Program Studi Manajemen Pendidikan, Program Pascasarjana (S2), 

Universitas Gresik. Pembimbing: (I) Dr. Taufiq Harris, M.Pd., (II) Dr. A. 

Faizin, S.S., M.Hum. 

 

Kata kunci: Supervisi Akademik, Refleksi Tindak Lanjut, dan Coaching. 

 

Penelitian ini bertujuan untuk mendeskripsikan dan menganalisis 

implementasi supervisi akademik kepala sekolah melalui refleksi tindak lanjut 

berbasis coaching dalam meningkatkan kinerja guru di SMKN 1 

Duduksampeyan. Penelitian ini menggunakan pendekatan kualitatif dengan 

subjek penelitian meliputi Kepala Sekolah, Guru, dan Pengawas Sekolah di 

SMKN 1 Duduksampeyan Gresik. Pengumpulan data dilakukan melalui 

observasi, wawancara mendalam, dan dokumentasi. Teknik analisis data yang 

digunakan adalah model Miles & Huberman, yang meliputi reduksi data, 

penyajian data, dan penarikan kesimpulan. Hasil penelitian menunjukkan bahwa 

pelaksanaan supervisi akademik oleh kepala sekolah telah melalui tahapan 

refleksi yang sistematis dengan pendekatan coaching, yang terdiri dari proses 

identifikasi masalah, perumusan tujuan bersama, penyusunan rencana aksi, serta 

monitoring tindak lanjut. Faktor pendukung keberhasilan implementasi antara 

lain: komitmen kepala sekolah, keterbukaan guru, dan budaya reflektif di 

lingkungan sekolah. Penelitian ini juga menghasilkan model refleksi tindak lanjut 

berbasis coaching yang adaptif terhadap konteks sekolah kejuruan. Model ini 

diharapkan dapat dijadikan acuan dalam pelaksanaan supervisi akademik yang 

lebih efektif untuk meningkatkan profesionalisme dan kinerja guru secara 

berkelanjutan. 

 



 

 

viii 

 

ABSTRACT 

 

 

Rosyadi, Didin. 2025. The Implementation of Academic Supervision by the 

Principal Through Coaching-Based Follow-Up Reflections to Enhance 

Teacher Performance at SMKN 1 Duduksampeyan.  

Thesis, Education Management Study Program, Postgraduate Program (S2), 

Gresik University. Supervisor: (I) Dr. Taufiq Harris, M.Pd., (II) Dr. A. 

Faizin, S.S., M.Hum. 

 

Keywords: academic supervision, Follow-Up Reflection, and Coaching. 

 

This study aims to describe and analyze the implementation of academic 

supervision by the principal through follow-up reflection based on coaching to 

improve teacher performance at SMKN 1 Duduksampeyan. This research 

employed a qualitative approach, with the research subjects including the Principal, 

Teachers, and School Supervisors at SMKN 1 Duduksampeyan, Gresik. Data were 

collected through observation, in-depth interviews, and documentation. The data 

analysis technique used was the Miles & Huberman model, which includes data 

reduction, data display, and conclusion drawing. The results indicate that the 

academic supervision conducted by the principal followed a systematic reflection 

process using a coaching approach, consisting of problem identification, joint goal 

formulation, action plan development, and follow-up monitoring. Supporting 

factors for successful implementation include the principal's commitment, teacher 

openness, and a reflective school culture. This study also resulted in a follow-up 

reflection model based on coaching that is adaptive to the context of vocational 

schools. This model is expected to serve as a reference for implementing more 

effective academic supervision to sustainably enhance teacher professionalism and 

performance. 
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