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ABSTRAK 
Penelitian ini bertujuan untuk menganalisis pengaruh kesejahteraan karyawan, 

lingkungan kerja, dan motivasi kerja terhadap kinerja karyawan pada PT. 

Indospring Tbk Plant 2 Gresik. Latar belakang penelitian didasarkan pada 

pentingnya pengelolaan sumber daya manusia sebagai faktor utama dalam 

meningkatkan daya saing perusahaan. Metode penelitian yang digunakan adalah 

pendekatan kuantitatif dengan teknik purposive sampling sebanyak 100 responden 

karyawan laki-laki. Pengumpulan data dilakukan melalui observasi, studi pustaka, 

dan penyebaran kuesioner dengan skala Likert. Analisis data menggunakan 

regresi linier berganda yang didahului oleh uji validitas, reliabilitas, dan asumsi 

klasik. Hasil penelitian menunjukkan bahwa kesejahteraan karyawan, lingkungan 

kerja, dan motivasi kerja secara parsial maupun simultan berpengaruh signifikan 

terhadap kinerja karyawan. Nilai koefisien determinasi (R²) sebesar 0,967 

menunjukkan bahwa ketiga variabel independen menjelaskan 96,7% variabel 

dependen. Dengan demikian, peningkatan kesejahteraan, perbaikan lingkungan 

kerja, dan peningkatan motivasi secara langsung dapat mendorong peningkatan 

kinerja karyawan. 

 

Kata kunci: kesejahteraan, lingkungan, motivasi kerja, kinerja karyawan 
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Accounting Study Program, Faculty Of Economics, Gresik University 

 

ABSTRACT 
This study aims to analyze the influence of employee well-being, work 

environment, and work motivation on employee performance at PT. Indospring 

Tbk Plant 2 Gresik. The background of the research is based on the importance of 

human resource management as a key factor in enhancing the company's 

competitiveness. The research method used is a quantitative approach with 

purposive sampling technique involving 100 male employees. Data were collected 

through observation, literature study, and questionnaires using a Likert scale. 

Data analysis was conducted using multiple linear regression preceded by 

validity, reliability, and classical assumption tests. The results show that 

employee well-being, work environment, and work motivation have a significant 

partial and simultaneous effect on employee performance. The coefficient of 

determination (R²) value of 0.967 indicates that the three independent variables 

explain 96.7% of the dependent variable. Therefore, improving employee well-

being, enhancing the work environment, and increasing work motivation can 

directly contribute to improving employee performance. 
 

Keywords: employee, environment, work motivation, employee 

performance 
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