
 
 

SKRIPSI 

PENGARUH AUDIT MUTU INTERNAL, KEPEMIMPINAN,  

DAN KOMITMEN MADRASAH TERHADAP KUALITAS PELAYANAN  

DI MAN 1 LAMONGAN 

 

 

 

 

 

 

 

  

 

 

Diajukan oleh: 

 

A. KHUDORI 

NIM : 2024020026R 

 

 

 

 

PROGRAM STUDI MANAJEMEN  

FAKULTAS EKONOMI 

UNIVERSITAS GRESIK 

GRESIK 2025 



 
 

SKRIPSI 

PENGARUH AUDIT MUTU INTERNAL, KEPEMIMPINAN,  

DAN KOMITMEN MADRASAH TERHADAP KUALITAS PELAYANAN 

DI MAN 1 LAMONGAN  

 

 

 

Untuk memperoleh gelar Sarjana Manajemen (S.M)  

             Pada Program Studi Manajemen Fakultas Ekonomi Universitas Gresik  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Diajukan oleh: 

 

A. KHUDORI 

NIM : 2024020026R 

 

 

PROGRAM STUDI MANAJEMEN  

FAKULTAS EKONOMI 

UNIVERSITAS GRESIK 

GRESIK 2025  



 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

 

 

 

 

 

 

 

 

 

  



 
 

 

 

PERNYATAAN ORISINILITAS 

 

Yang bertanda tangan dibawah ini : 

Nama Mahasiswa       : A. Khudori 

NIM                            : 2024020026R  

Fakultas : Ekonomi 

Program Studi : Manajemen jenjang : Strata 1 (S-1) 

Judul Proposal            : Pengaruh Audit Mutu Internal, Kepemimpinan, dan 

Komitmen Madrasah terhadap Kualitas Pelayanan di 

MAN 1 Lamongan 

 

Dengan ini saya menyatakan bahwa dalam naskah skripsi ini tidak terdapat karya 

ilmiah yang pernah diajukan orang lain untuk memperoleh gelar akademik disuatu 

perguruan tinggi, dan tidak terdapat karya atau pendapat yang pernah ditulis atau 

diterbitkan orang lain kecuali secara tertulis dikutip dalam naskah ini dan 

disebutkan dalam sumber kutipan dan daftar pustaka. 

Apabila ternyata didalam naskah tugas akhir ini dapat dibuktikan unsur – unsur 

plagiasi saya bersedia skripsi ini digugurkan dan gelar akademik yang telah saya 

peroleh DIBATALKAN, serta diproses sesuai peraturan perundang – undangan 

yang berlaku. 

Demikian pernyataan ini saya buat dengan sebenar – benarnya tanpa ada paksaan 

dari pihak manapun. 

 

 

Gresik, 18 Juli 2025 

Yang Menyatakan 

 

 

 

 

A. KHUDORI 

 NIM. 2024020026R 

 



 
 

 

 

THE INFLUENCE OF INTERNAL QUALITY AUDIT, LEADERSHIP, AND 

MADRASAH COMMITMENT ON SERVICE QUALITY AT MAN 1 

LAMONGAN 

 

A. Khudori 

Manajemen Study Program, Faculty Of Economics, Gresik University 

 

ABSTRACT 

This  study  aims  to  determine  and  analyze  the  influence  of  internal  quality  

audits,  leadership,  and madrasah commitment on service quality at MAN 1 

Lamongan. In an era of increasingly fierce competition in education  quality,  

madrasahs  are  required  to  continuously  improve  and  innovate  their  educational  

services. Internal quality audits are an important tool for identifying the strengths 

and weaknesses of an institution, while effective leadership and madrasah 

commitment are the main pillars in fostering a culture of sustainable quality. This 

study uses a quantitative approach with a survey method, where data is collected 

through the distribution of questionnaires to all educators and educational staff at 

MAN 1 Lamongan. The data analysis technique used is multiple  linear  regression  

to determine  the  relationship  between  independent  variables  (internal  quality  

audit, leadership,  and  madrasah  commitment)  and  dependent  variables  (service  

quality).  The  results  of  the  study indicate  that  simultaneously,  all  three  

independent  variables  have  a  significant  influence  on  service  quality. Partially,  

internal  quality  audit  has  a  positive  influence  through  improved  evaluation  

systems  and  continuous improvement.  Effective  leadership  creates  a  conducive  

work  environment  and  encourages  active  participation from  all  madrasah  

components.  Meanwhile,  the  madrasah's  high  commitment  to  the  institution's  

vision  and mission further strengthens efforts to provide excellent service to 

students and the community. Thus, collaboration between  the  audit  system,  

leadership,  and  madrasah  commitment  is  a  key  factor  in  improving  the  quality  

of educational  services  at  MAN  1  Lamongan.  This  study  recommends  the  

importance  of  strengthening  quality management capacity and consistently 

involving all madrasah components in the process of improving service quality. 

Keywords:Educational quality management;Internal quality audit;Madrasah 

commitment;Service quality 
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