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ABSTRAK

Ainun Na’im, 2024. “Penerapan Budaya Sekolah Sebagai Best Practice Untuk Penguatan
Pendidikan Karakter di SMP YIMI GRESIK “Full Day School”. Tesis Program Studi
Manajemen Pendidikan, Program Pascasarjana (S2) Universitas Gresik. Pembimbing: (1)
Dr. Taufiq Harris, M.Pd., (IT) Dr. Ahmad Thohirin., M.Pd

Penelitian ini memiliki tujuan untuk mendeskripsikan perencanaan, pelaksanaan,
monitoring dan evaluasi penerapan budaya sekolah sebagai best practice untuk penguatan
pendidikan karakter di SMP YIMI GRESIK “Full Day School”. Metode kualitatif yang
digunakan dalam penelitian ini melalui kegiatan observasi, wawancara dan dokumentasi.
Analisis data yang digunakan yaitu reduksi data, penyajian data dan penarikan
kesimpulan. Informan penelitian adalah staft Yayasan, kepala urusan, guru dan wali
murid. Hasil penelitian menunjukkan bahwa: 1) Jenis Program budaya sekolah yang
diterapkan di SMP YIMI GRESIK “Full Day School” untuk penguatan pendidikan
karakter. 2) Perencanaan penerapan budaya sekolah yaitu melalui evaluasi diri sekolah,
identifikasi jenis jenis kegiatan yang dilaksanakan, pengembangan materi ajar untuk
mendukung karakter sekolah, pengembangan rancangan pelaksanaan setiap kegiatan
sekolah, serta fasilitas pendukung. 3) Pelaksanaan budaya sekolah yaitu meliputi
sosialisasi budaya sekolah kepada seluruh stake holder yaitu Yayasan, guru, wali murid,
koordinator budaya sekolah, SDM guru dan sarana pendukung sekolah, beserta tugasnya
3) Monitoring dan evaluasi secara langsung oleh kepala sekolah, kepala urusan yang
bertanggung jawab dan koordinator kegiatan program budaya sekolah.

Kata Kunci: Institusionalisasi Budaya, Pendidikan karakter dan budaya sekolah



ABSTRACT

Ainun Na'im, 2024. "Application of School Culture as Best Practice for Strengthening
Character Education at YIMI GRESIK Middle School "Full Day School". Thesis of the
Education Management Study Program, Postgraduate Program (S2) Gresik University.
Advisor (I) Dr. Taufiq Harris, M.Pd., (II) Dr. Ahmad Thohirin., M.Pd

This research aims to describe the planning, implementation, monitoring and
evaluation of the implementation of school culture as best practice for strengthening
character education at SMP YIMI GRESIK "Full Day School". The qualitative method
used in this research is through observation, interviews and documentation. The data
analysis uses data reduction, data presentation and conclusions. Research informants
were staff coordinator of YIMI, heads of affairs, teachers and parents. The research
results show that: 1) The types of school culture program implemented at SMP YIMI
GRESIK "Full Day School” is to strengthen character education. 2) Planning for
implementing school culture, namely through school self-evaluation, identifying the types
of activities carried out, developing teaching materials to support the character of the
school, developing implementation plans for each school activity, as well as supporting
facilities. 3) Implementation of school culture, which includes the socialization of school
culture to all stakeholders, namely the foundation, teachers, students’ parent, school
culture coordinators, teacher human resources and school support facilities, along with
their duties. 3) Direct monitoring and evaluation by the school principal, head of affairs
responsible and coordinator of school cultural program activities.
Key Words: Cultural Institutionalization, Character Education and School Culture
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