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ABSTRAK

Nuril Masrurin, 2024. Strategi Kepemimpinam Transformasional Kepala Sekolah
dalam Meningkatkan Kinerja Guru di SDN Tejowangi Il dan SDN Sengon I
Kecamatan Purwosari Kabupaten Pasuruan. Tesis, Program Studi Manajemen
Pendidikan, Program Pascasarjana (S2) Universitas Gersik. Pembimbing: (I) Dr.
Taufiq Harris, M.Pd., (1) Dr. Mustakim,S.Pd, M.Pd.

Kata Kunci: Strategi, Kepemimpinan Transformasional, Kinerja Guru.

Rumusan masalah tesis: (1) Bagaimana strategi kepemimpinan
transformasional kepala sekolah?; (2) Bagaimana bentuk peningkatan kinerja guru?;
dan (3) Bagaimana dampak dari strategi kepemimpinan transformasional
kepala sekolah dalam meningkatkan kinerja guru di SDN Tejowangi Il dan SDN
Sengon | Kecamatan Purwosari Kabupaten Pasuruan?

Penelitian ini menggunakan pendekatan kualitatif, data diperoleh dari kepala
sekolah dan guru di SDN Tejowangi Il dan SDN Sengon 1. Peneliti melakukan
observasi langsung dan wawancara.

Hasil penelitian menunjukkan (1) strategi kepemimpinan transformasional
kepala sekolah berupa pemberian perhatian, komunikasi, kepercayaan, rasa hormat,
dan menghadapi situasi dengan beberapa target pada tiga bagian perencanaan,
pelaksanaan, dan evaluasi berjalan dengan baik; (2) peningkatan kinerja guru
meningkat baik pada perencanaan, pelaksanaan, dan evaluasi pembelajaran setelah
diterapkan strategi kepemimpinan transformasional; dan (3) mempunyai dampak yang
signifikan terhadap kinerja guru setelah kepala sekolah melaksanakan strategi
kepemimpinan transformasional.



ABSTRACT

Nuril Masrurin, 2024. Transformational Leadership Strategy of School Principals
in Improving Teacher Performance at SDN Tejowangi Il and SDN Sengon |,
Purwosari District, Pasuruan Regency. Thesis, Education Management Study
Program, Postgraduate Program (S2) Gersik University. Mentor: (1) ,Dr.Taufiqg
Harris,M.Pd (I1)Dr. Mustakim, S.Pd., M.Pd.

Keywords: Strategy, Transformational Leadership, Teacher Performance.

Thesis problem formulation: (1) What is the principal’'s transformational
leadership strategy?; (2) What are the forms of improving teacher performance?; and
(3) What is the impact of the principal's transformational leadership strategy in
improving teacher performance at SDN Tejowangi Il and SDN Sengon |, Purwosari
District, Pasuruan Regency?

This investigation used a qualitative approach, data was obtained from school
principals and teachers at SDN Tejowangi Il and SDN Sengon I. Researchers carried
out direct observations and interviews.

The research results show (1) the principal's transformational leadership
strategy in the form of providing attention, communication, trust, respect, and dealing
with situations with several targets in the three parts of planning, implementation,
and evaluation is working well; (2) teacher performance increases in planning,
implementation and evaluation of learning after implementing transformational
leadership strategies; and (3) has a significant impact on teacher performance after
the principal implements transformational leadership strategies.
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