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ABSTRAK 

Janji Purwanto, 2024. Strategi Kepala Sekolah Berbasis Adiwiyata Dalam 

Keterlaksanaan Projek Penguatan Profil Pelajar Pancasila (P5) di SMAN 1 

Sumberrejo, Bojonegoro. Tesis, Program Studi Manajemen Pendidikan, Program 

Pascasarjana (S2) Universitas Gresik. Pembimbing: (I) Dr. Taufiq Harris, M.Pd 

(II) Dr. Mustakim, S.Pd., M.Pd. 

Kata Kunci: Proyek Penguatan Profil Pelajar Pancasila, Kurikulum Merdeka, 

Strategi Kepala Sekolah, Adiwiyata, Pendidikan Karakter. 

Penelitian ini bertujuan untuk memahami implementasi Proyek Penguatan Profil 

Pelajar Pancasila (P5) dalam kurikulum merdeka di SMA Negeri 1 Sumberrejo, 

Bojonegoro, serta dampaknya terhadap pengalaman belajar peserta didik. Fokus 

penelitian ini adalah pada evaluasi pelaksanaan P5 di sekolah tersebut, khususnya 

strategi kepala sekolah dalam perencanaan, pelaksanaan, dan evaluasi program 

berbasis Adiwiyata. 

Metode penelitian yang digunakan adalah kualitatif dengan pendekatan deskriptif. 

Data dikumpulkan melalui wawancara mendalam, observasi langsung, dan 

dokumentasi. Teknik analisis data menggunakan model interaktif Miles dan 

Huberman yang meliputi pengumpulan data, reduksi data, penyajian data, dan 

penarikan kesimpulan. 

Hasil penelitian menunjukkan bahwa strategi kepala sekolah dalam 

keterlaksanaan P5 mencakup perencanaan yang matang, pelaksanaan yang 

terstruktur, dan evaluasi yang berkelanjutan. Tantangan utama yang dihadapi 

adalah masalah teknis dan dukungan profesional, namun terdapat inovasi 

pengajaran yang signifikan yang membantu mengatasi hambatan tersebut. 

Implementasi P5 berbasis Adiwiyata memberikan dampak positif terhadap 

pengembangan karakter dan keterampilan siswa sesuai dengan nilai-nilai 

Pancasila. 
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ABSTRCT 

 

Janji Purwanto, 2024. The Principal's Adiwiyata-Based Strategy in the 

Implementation of the Strengthening Pancasila Student Profile Project (P5) at 

SMAN 1 Sumberrejo, Bojonegoro. Thesis, Department of education Management 

Graduate Program University of Gresik, Advisor: (I) Dr. Taufiq Harris, M.Pd (II) 

Dr. Mustakim, S.Pd., M.Pd. 

Keywords: Strengthening Pancasila Student Profile Project, Independent 

Curriculum, Principal's Strategy, Adiwiyata, Character Education 

This study aims to understand the implementation of the Strengthening 

Pancasila Student Profile Project (P5) within the independent curriculum at SMA 

Negeri 1 Sumberrejo, Bojonegoro, and its impact on students' learning 

experiences. The research focuses on evaluating the execution of P5 at the school, 

specifically the principal's strategies in planning, implementing, and evaluating 

the Adiwiyata-based program. 

The research method used is qualitative with a descriptive approach. Data 

were collected through in-depth interviews, direct observations, and 

documentation. The data analysis technique employs Miles and Huberman's 

interactive model, which includes data collection, data reduction, data 

presentation, and conclusion drawing. 

The results of the study indicate that the principal's strategies in implementing P5 

include thorough planning, structured execution, and continuous evaluation. The 

main challenges faced are technical issues and professional support, but there are 

significant teaching innovations that help overcome these obstacles. The 

implementation of the Adiwiyata-based P5 has a positive impact on the 

development of students' character and skills in line with Pancasila values.  
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