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ABSTRAK 

 

Sobirin, 2024. Manajemen Supervisi Akademik Kepala Sekolah dan Budaya 

Sekolah untuk Meningkatkan Mutu Mengajar Guru SDN di Kecamatan 

Rembang (Studi multi situs di SDN Pekoren 1 dan SDN Mojoparon). Tesis, 

Program Studi Manajemen Pendidikan, Program Pascasarjana (S2) 

Universitas Gresik. Pembimbing: (I) Dr. Suyitno, S.E., M.Pd (II) Dr. 

Mustakim, S.Pd., M.Pd. 

 

Kata Kunci:   Supervisi Akademik, Budaya Sekolah, Mutu Mengajar 

 

Penelitian ini bertujuan untuk mengkaji Manajemen Supervisi Akademik 

Kepala Sekolah dan Budaya Sekolah dalam meningkatkan mutu mengajar guru di 

Sekolah Dasar Negeri (SDN) di Kecamatan Rembang. Studi ini dilakukan di dua 

situs, yaitu SDN Pekoren 1 dan SDN Mojoparon. Peneliti menggunakan metode 

kualitatif dan hasil penelitian menunjukkan bahwa kedua sekolah menerapkan 

pembuatan program kerja di awal tahun pelajaran dan menyusun rencana supervisi 

tahunan yang jelas dan terstruktur, mencakup tujuan, jadwal, dan indikator kinerja 

yang akan dievaluasi. Observasi kelas dilakukan secara rutin dengan instrumen 

observasi yang telah disiapkan, diikuti dengan pemberian umpan balik konstruktif 

dan rencana tindak lanjut. Selain itu, budaya sekolah yang positif dibangun melalui 

penetapan misi dan visi, serta pembiasaan positif seperti senyum, sapa, dan salam. 

Pengukuran mutu mengajar dilakukan melalui platform Merdeka Mengajar dan 

Rapor Pendidikan, dengan faktor-faktor seperti kompetensi guru, semangat 

mengajar, dan implementasi Kurikulum Merdeka yang mendukung peningkatan 

metode pembelajaran. Penelitian ini menyoroti pentingnya supervisi akademik 

yang efektif dan budaya sekolah yang kondusif dalam meningkatkan kualitas 

pendidikan di sekolah dasar. 
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ABSTRACT 

 

Sobirin, 2024. Management of Principal Academic Supervision and School Culture 

to Improve the Teaching Quality of Elementary School Teachers in Rembang 

District (Multi-site study at SDN Pekoren 1 and SDN Mojoparon). Thesis, 

Education Management Study Program, Postgraduate Program (S2) Gresik 

University. Supervisor: (I) Dr. Suyitno, S.E., M.Pd (II) Dr. Mustakim, S.Pd., 

M.Pd. 

 

Keywords: Academic Supervision, School Culture, Teaching Quality 

 

This research aims to examine the Principal's Academic Supervision 

Management and School Culture in improving the teaching quality of teachers at 

State Elementary Schools (SDN) in Rembang District. This study was carried out 

at two sites, namely SDN Pekoren 1 and SDN Mojoparon. Researchers used 

qualitative methods and the research results showed that both schools implemented 

work programs at the beginning of the school year and prepared clear and 

structured annual supervision plans, including goals, schedules and performance 

indicators that would be evaluated. Class observations are carried out routinely 

using prepared observation instruments, followed by providing constructive 

feedback and follow-up plans. Apart from that, a positive school culture is built 

through establishing a mission and vision, as well as positive habits such as smiling, 

saying hello and greetings. Teaching quality is measured through the Merdeka 

Mengajar platform and Educational Report Cards, with factors such as teacher 

competency, enthusiasm for teaching, and implementation of the Merdeka 

Curriculum which supports improving learning methods. This research highlights 

the importance of effective academic supervision and a conducive school culture in 

improving the quality of education in elementary schools. 
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