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PENGARUH GAYA KEPEMIMPINAN, PEMBERIAN KOMPENSASI, DAN
PENGEMBANGAN KARIR TERHADAP KINERJA KARYAWAN
MARKETING PT. WILMAR NABATI INDONESIA GRESIK

Stevanus Edi Saputra Sinaga
Program Studi Manajemen, Fakultas Ekonomi, Universitas Gresik

ABSTRAK

Penelitian ini bertujuan untuk mengetahui pengaruh gaya kepemipinan,
pemberian kompensasi, dan pengembangan karir terhadap kinerja karyawan marketing
PT. Wilmar Nabati Indonesia Gresik. Latar belakang masalah penelitian ini adalah gaya
kepemimpinan atasan terlalu mekang yang membuat karyawan merasa kurang nyaman
dan optimal menyelesaikan pekerjaan. Selain itu, karyawan merasa sulit mendapatkan
promosi jabatan dari pimpinan sehingga performa karyawan menurun dan pemberian
kompensasi hanya diperuntungkan bagi karyawan yang kinerjanya memenuhi target
perusahaan. Penelitian ini menggunakan pendekatan kuantitatif dengan analisis regresi
linear berganda. Jumlah sampel sebanyak 58 responden dan pengumpulan data
menggunakan kuesioner. Berdasarkan hasil uji T (parsial) menunjukkan bahwa
variabel gaya kepemimpinan dan pemberian kompensasi tidak berpengaruh terhadap
kinerja karyawan, sedangkan variabel pengembangan karir berpengaruh terhadap
kinerja karyawan. Hasil uji F menunjukkan bahwa secara simultan gaya
kepemimpinan, pemberian kompensasi, dan pengembangan karir berpengaruh

terhadap kinerja karyawan marketing PT. Wilmar Nabati Indonesia Gresik.

Kata Kunci: Gaya kepemimpinan, pemberian kompensasi, pengembangan karir,

kinerja karyawan
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THE INFLUENCE OF LEADERSHIP STYLE, COMPENSATION AND
CAREER DEVELOPMENT ON THE PERFORMANCE OF
EMPLOYEES IN THE MARKETING OF PT. WILMAR
NABATI INDONESIA GRESIK

Stevanus Edi Saputra Sinaga
Management Study Program, Faculty of Economics, Gresik University

ABSTRACT

This research aims to determine the influence of leadership style, compensation
and career development on the performance of employees marketing PT. Wilmar
Nabati Indonesia Gresik. The background to the problem of this research is that the
superior's leadership style is too restrictive which makes employees feel less
comfortable and optimal in completing work. Apart from that, employees find it difficult
to get promotions from leaders so that employee performance declines and
compensation is only given to employees whose performance meets company targets.
This research uses a quantitative approach with multiple linear regression analysis.
The total sample was 58 respondents and data collection used a questionnaire. Based
on the results of the T test (partial), it shows that the leadership style and compensation
variables have no effect on employee performance, while the career development
variable has an effect on employee performance. The results of the F test show that
leadership style, compensation and career development simultaneously influence the

performance of employees in the marketing of PT. Wilmar Nabati Indonesia Gresik.

Keywords: Leadership style, compensation, career development, employee

performance
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