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"Never stop learning, because life never stops teaching" 

 

 

"Jangan pernah berhenti belajar, karena kehidupan tak 

pernah berhenti memberi pelajaran" 
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ABSTRAK 
 

 

Baytil Qudsiyah. 2023. Implementasi Manajemen Berbasis Sekolah dalam 

peningkatan mutu Pendidikan di sekolah menengah 

pertama negeri 1 Torjun Kabupaten Sampang . Tesis, 

Program Studi Manajemen Pendidikan, Program 

Pascasarjana Universitas Gresik. Pembimbing: (I) Dr. 

Taufiq Harris, M.Pd; (2) Dr. H. Moch. Romli, M.Pd  

 

Kata kunci: Implementasi, manajemen, berbasis sekolah 

             

Penelitian ini bertujuan (1) mengetahui implementasi Manajemen Berbasis 

Sekolah (MBS) dalam peningkatan mutu pendidikan  di SMPN 1 Torjun 

Kabupaten Sampang, (2) mengetahui faktor-faktor yang mempengaruhi dalam 

implementasi  Manajemen Berbasis Sekolah (MBS) di SMPN 1 Torjun  

Kabupaten Sampang, dan (3) mengetahui produk hasil  implementasi  

Manajemen Berbasis Sekolah yang dgunakan di SMPN 1 Torjun Kabupaten 

Sampang.  

Penelitian ini merupakan penelitian deskriptif kualitatif. Sumber data dalam 

penelitian ini adalah guru serta pihak terkait seperti kepala sekolah, guru, tata 

usaha ,komite serta orang tua siswa atau wali murid. Teknik pengumpulan data 

yang digunakan adalah observasi, wawancara, dan dokumentasi. Data yang 

dikumpulkan tersebut dianalisis secara induktif, deduktif, dan kemudian 

dipaparkan secara deskriptif. 

Hasil penelitian menunjukkan bahwa (1) Manajemen Berbasis Sekolah (MBS) 

yang diterapkan di SMPN 1 Torjun terlaksana dengan baik, yang terlihat dari 

kinerja kepala sekolah, guru dan warga sekolah semakin baik, serta efektivitas dan 

efisiensi pembelajaran sangat baik, (2) Faktor    pendukung implementasi MBS di 

SMPN 1 Torjun Kabupaten Sampang adalah kepemimpinan kepala sekolah yang 

capable, efektif, dan efisien, dukungan orang tua siswa dan masyarakat, kinerja 

guru dan staf sekolah, serta dukungan pemerintah. Faktor penghambat adalah 

minimnya pemahaman masyarakat, dan pihak terkait mengenai penerapan MBS 

serta komunikasi dan koordinasi yang masih perlu dibangun, letak geografis.(3) 

Produk Program Manajemen Berbasis Sekolah di SMPN 1 Torjun  sangat baik, 

dengan meningkatnya prestasi akademik maupun non akademik sehingga 

meningkat pula mutu pendidikan di SMPN 1 Torjun. 
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ABSTRACT 
 

Baytil Qudsiyah. 2023. Implementation of School-Based Management in 

improving the quality of Education in public junior high 

school 1 Torjun, Sampang Regency. Thesis, Educational 

Management Study Program, Graduate Program, 

University of Gresik. Supervisors: (I) Dr. Taufiq Harris, 

M.Pd; (2) Dr. H. Moch. Romli, M.Pd 

 

Keywords: Implementation, management, school based.  

This study aims (1) to find out the implementation of School Based Management 

(SBM) in improving the quality of education at SMPN 1 Torjun, Sampang 

Regency, (2) knowing the factors that influence the implementation of School 

Based Management (SBM) at SMPN 1 Torjun Sampang Regency, and (3) 

knowing the School Based Management implementation product at SMPN 1 

Torjun Sampang Regency. 

This research is a qualitative descriptive study. Sources of data in this study were 

teachers and related parties such as school principals, teachers, administration, 

committees and parents or guardians of students. Data collection techniques used 

are observation, interviews, and documentation. The collected data were analyzed 

inductively, deductively, and then presented descriptively. 

The results of the study show that (1) School-Based Management (SBM) 
implemented at SMPN 1 Torjun is well implemented, which can be seen from the 

performance of the principal, teachers and school members getting better, and the 

effectiveness and efficiency of learning is very good, (2) Supporting factors the 

implementation of SBM at SMPN 1 Torjun, Sampang Regency is capable, 

effective and efficient leadership of the principal, support from parents and the 

community, the performance of teachers and school staff, and government 

support. The inhibiting factor is the lack of understanding by school members and 

related parties regarding the implementation of SBM and communication and 

coordination that still needs to be developed. (3) The product of the school-based 

management program at SMPN 1 Torjun is very good, with increased academic 

and non-academic achievements resulting in an increase in the quality of 

education at SMPN 1 Torjun 
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