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PENGARUH KOMPETENSI, BEBAN KERJA DAN MOTIVASI 

TERHADAP KINERJA KARYAWAN DI UNIT INSTALASI BEDAH 

SENTRAL RSUD IBNU SINA GRESIK 

 

Iwan Prasetyo 

 

Program Studi Manajemen, Fakultas Ekonomi, Universitas Gresik 

 

ABSTRAK 

 

Penelitian ini bertujuan untuk meneliti dan membuktikan pengaruh 

kompetensi, beban kerja, dan motivasi terhadap kinerja karyawan  Di Unit 

Instalasi Bedah Sentral RSUD Ibnu Sina Gresik. Penelitian ini penting 

terutama pada kinerja karyawan masih banyak terjadi penurunan kinerja 

karyawan Di Unit Instalasi Bedah Sentral RSUD Ibnu Sina Gresik sehingga 

sangat penting dalam terwujudnya pelaksanaan pelayanan Rumah sakit yang 

komperhensif. Penelitian ini  menggunakan pendekatan kuantitatif dengan 

analisis regresi linier berganda. Jumlah sampel yang diambil 50 responden 

dan pengumpulan data dilakukan dengan kuesioner untuk memperoleh data. 

Hasil dari penelitian ini adalah akuntabilitas publik berpengaruh positif 

signifikan terhadap kinerja karyawan Di Unit Instalasi Bedah Sentral RSUD 

Ibnu Sina Gresik., transparansi kompetensi, beban kerja dan motivasi 

berpengaruh positif terhadap kinerja karyawan  Di Unit Instalasi Bedah 

Sentral RSUD Ibnu Sina Gresik.  

 

Kata kunci : Kompetensi, Beban kerja, Motivasi , dan Kinerja 

Karyawan. 
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EFFECT OF COMPETENCE, WORKLOAD AND MOTIVATION 

ON THE PERFORMANCE OF EMPLOYEES IN THE SURGICAL 

INSTALLATION UNIT OF IBNU SINA GRESIK HOSPITAL 

 

Iwan Prasetyo 

 

Management Study Program, Faculty of Economics, Gresik University 

 

ABSTRACT 

 

This study aims to examine and prove the effect of competence, workload, and 

motivation on employee performance in the Central Surgical Installation Unit of 

Ibnu Sina Gresik Hospital. This research is important, especially in terms of 

employee performance, there is still a lot of decline in employee performance in 

the Central Surgical Installation Unit of the Ibnu Sina Gresik Hospital, so it is 

very important in realizing the implementation of comprehensive hospital 

services. This study uses a quantitative approach with multiple linear regression 

analysis. The number of samples taken was 50 respondents and data collection 

was carried out using a questionnaire to obtain data. The results of this study are 

that public accountability has a significant positive effect on employee 

performance at the Central Surgical Installation Unit of the Ibnu Sina Gresik 

Hospital, competency transparency, workload and motivation have a positive 

effect on employee performance in the Central Surgical Installation Unit of Ibnu 

Sina Gresik Hospital. 

 

Keywords: Competence, workload, motivation, and employee performance. 
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