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PENGARUH MOTIVASI DAN GAYA KEPEMIMPINAN
TERHADAP KINERJA KARYAWAN
PT. INTERGLOBAL ELECTRIC PARTS
Elia Rosa

Program Studi Manajemen, Fakultas Ekonomi , Universitas Gresik

ABSTRAK

Penelitian ini bertujuan untuk mengetahui hubungan antara motivasi dan
gaya kepemimpinan terhadap kinerja karyawan PT. Interglobal Electric Parts salah
satu perusahaan perakitan elektrik komponen automotif dan kendaraan bermotor.
Respondennya adalah karyawan, leader dan kepala bagian sebanyak 83 orang
dipilih secara acak dari total karyawan berjumlah 105 orang. Pengumpulan data
menggunakan instrumen berupa angket. Instrumen dikalibrasi menggunakan
validitas item dan koefisien reliabilitas. Data dianalisis menggunakan program
SPSS versi 18.00. Hasil penelitian menunjukkan bahwa: (1) ada pengaruh secara
parsial motivasi (X1) terhadap kinerja karyawan (Y), (2) gaya kepemimpinan (X2)
secara parsial berpengaruh terhadap kinerja karyawan (Y), (3) motivasi (X1) dan
gaya kepemimpinan (Xz) secara simultan berpengaruh terhadap kinerja karyawan
(Y). Temuan ini memiliki implikasi bahwa motivasi kerja mempengaruhi kinerja
pegawai begitu juga dengan gaya kepemimpinan. Sehingga untuk meningkatkan
kinerja karyawan dibutuhkan pengembangan motivasi dan gaya kepemimpinan
yang tepat.

Kata kunci: Motivasi, Gaya Kepemimpinan dan Kinerja Karyawan



THE INFLUENCE OF MOTIVATION AND LEADERSHIP STYLE
ON EMPLOYEE PERFORMANCE
PT. INTERGLOBAL ELECTRIC PARTS
Elia Rosa
Management Study Program, Faculty of Economics, University of Gresik

ABSTRACT

The purpose of this research are to determine the influence between motivation and
leadership style on the performance of employees of PT. Interglobal Electric Parts
is an electrical manufacturing company for automotive and motorcycle
components. The respondents were employees, leaders and heads of sections as
many as 83 people selected randomly from a total of 105 employees. Collecting
data using an instrument in the form of a questionnaire. The instrument was
calibrated using item validity and reliability coefficients. Data were analyzed using
SPSS version 18.00 program. The results showed that: (1) there was a partial effect
of motivation (X1) on employee performance (Y), (2) leadership style (Xz) partially
effect on employee performance (Y), (3) motivation (X1) and leadership style (X3)
simultaneously has a effect on employee performance (Y). This finding implies that
work motivation affects employee performance as well as leadership style. So, to
improve employee performance, it is necessary to develop the right motivation and
leadership style.

Keywords: Motivation, Leadership style, and Employees performance
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